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Abstract

There are two main purposes of this independent study, firstly it is study details of
the implementation processing of Occupational Health and Safety Management System
Standards (TIS 18001) by The Siam Cement (Lampang) Co.,Ltd. Secondly, it is to study key
success factors, problems that occur during the implementation and methods that have been
used to solve those problems.

The study shows that Siam Cement (Lampang) started to implement the TIS 18001
system in December 1999. The followings are the core implementation methods.

1. Preparation; including setting working teams to set up the system aﬁd interface
agreement with other units in the Siam Cement group.

2. Initial status review: requires the reviews of relevant QH&S management
legislation, company’s resources that will be devoted to operate the system and existing
guidance on OH&S management to understand the company’s current status.

3. Occupational health and safety policy: Policy was set under rules and legislation
andAalso by listening to the employeé’s opinion and then announced the policy to relevant

people.



4. Planning: includes the carrying out of risk assessment, identified relevant
legislation, accessed the possible hazards and then established OH&S management plan to
reduce risks as acceptable levels.

5. Implementation and Operation: includes setting up OH&S working teams,
Implementing OH&S management plan, updating documentation and public relation was
also used to enhance safety-mind for employees and workers’ achieved the occupational
health and safety policy.

6. Assessment and Corrective action: the OH&S management system were assessed
and audited to find the nonconformity then appropriate corrections were made.

7. Management review: top management team reviewed all the processes and results

were assessed for continuous improving of the system’s effectiveness.

 After that the proposal was submitted to the Management System Certification
Institution (MASCI) for the approval of TIS 18001 and was assessed in early March 2001,
which has been found only the minor nonconformity. The company has corrected all the
nonconformity and reported to MASCI for further certification.

Apparently, important key successes are the cooperation of employee in all
management levels, supports from top management, great efforts from the working teams,
and lastly is the efficient and effective used of existing resources together with the ISO 9002,
ISO 14001 and also an existing OH&S system.

| On the other hand, problems were mainly rose from an inappropriate job allocation,
as jobs were not straightly allocated to all responsible units and also the overlap work with
the quality standard ISO 9002 and the environmental standard ISO 14001 system. The
company responded to those pfoblems by allocating jobs to all appropriate unit members and

set management guidelines to enable all the standard systems to be managed and work together.



