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Abstract

The objective of this independent study was to study the attitudes of foreign managers
towards Thai technicians in Northern Region Industrial Estate, Lamphun Province.

The data were collected from the questionnaires distributed to 40 foreign managers in
Northern Region Industrial Estate Lamphun Province and analyzed by statistical methods which
were frequency, percentage and mean.,

Results of the study revealed that respondents consisted of 90 % male and 10% female
with 4 age ranges. Most of the respondents were in the age range of 31-40. The citizenship of the
foreign managers were Japanese, American, Taiwanese, Korean, French, Belgian, Indian and
Swiss. In this study, the 3 components of the attiftudes were studied. The first component was the
cognitive component, which the respondents had towards Thai technicians’ performances. In this
component, it was focused on 3 major elements which were job accomplishment, job behavior
and job knowledge. In terms of job accomplishment, most respondents thought that accuracy of
work was good, but speed of work was fair. In terms of job behavior, most respondents thought
that good human relationship, ability to get along with boss and colleagues, observation of rules,
work attendance, positive working attitudes and responsibility were good, but loyalty to the

organization, being careful, self disciplinary, safety awareness, effective utilization of raw



material, punctuality were fair. In terms of job knowledge, most respondents thought that
technical skills, ability to learn new things in short period were good, but communication skill
was to be improved.

The second component was the affective component, which the respondents had towards
Thai technicians’ performances. In this component, it was focused on 3 major elements, which
were job accomplishment, job behavior and job knowledge. In terms of job accomplishment,
most respondents liked accuracy of work but disliked speed of work. In terms of job behavior,
most respondents liked good human relationship, ability to get along with boss and colleagues,
positive working attitudes, observation of rules, responsibility, work attendance, safety
awareness, being careful, effective utilization of raw material and loyalty to the organization, but
disliked lack of self disciplinary, punctuality. In terms of job knowledge, most respondents liked
good technical skills, ability to learn new things in short period, but disliked communication
skills.

The third component was the behavioral component, which the respondents had towards
Thai technicians’ performances. In this component, it was focused on 3 aspects, which were
training aspect, salary and promotion aspect and employment aspect. In terms of training aspect,
n;aining courses were provided and will be provided in the future. In terms of salary and
promotion, the current level of salary was maintained, since the level was appropriate and the
technicians might be promoted to higher positions, since they were capable enough. In terms of
employment, the technicians had never been dismissed and the employment will still be

maintained in the future.



