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Abstract

The purpose of the independent study on “Activity Based Costing System for Oki
Precision (Thailand) Company Limited > is setting up the Activity Base Costing System for Oki
Precision (Thailand} Company Limited,”

The information used for conducting this iﬁdependent study was gathered from various
related documents of Oki Precision (Thailand) Co., Ltd. which is located in Northern Region
Industrial Estate, Lamphun. The company has been promoted by Board of Investment and the
products of the company are Head Printer and Spacing Motor. The organization is divided into
3 departments which consist of 10 sections or 10 responsibility centers. The company has the
policy to reduce the cost down in totally, therefore this independent study will benefit the
company by helping setting up the structure of the Activity Based Costing System and the
information from setting the mentioned system, also can be used for controlling the cost; beside,
the others company can use as a guide line for forming up the Activity-based Costing System by
themselves.

Setting up this system, the author has studied the scope of each responsibility center by
studying the structure of the organization, job description, interviewing the head of each

department and observing the whole process of each responsibility center. And then the author



would define the activities of all responsibility centers. After that the chief executive officer
would evaluate to approve the author's defined activities. From this study, the whole activities of
the company has been defined to 61 activities.

After having defined the activities, the next step is to calculate the activity cost by
allocating expenses which has 3 levels; firstly, from general ledger to each responsibility center,
secondly, from responsibility centers to each activity and finally, from activities to products.

In this study, the author will study only to the second level. After that, cost per driver
will be calculated by the whole cost per activity divided by the activity driver which first of ali,
the type and the quantity of activity driver or activity measure has to be considered .

This study benefits the company by showing the cost per driver of all activities and the
chief executive officer can use the aforesaid cost for managing reducing the whole cost of the
company. Meanwhile, the study also propose the ways for controlling the cost which can be done
in many ways, such as eliminating certain none value added activities or reducing activity cost by
reducing cost per driver or increasing the activity driver.

The advice to the company for setting up the Activity Based Costing is that the chief
executive officer must realize the importance of Activity Based Costing in order to reduce the
conflict and misunderstanding among the employees which derived from implementing this
system. This system may start from one responsibility center if the company is not confident that
it will work for the whole company due to the limit of the capital or the readiness of the
employees. Meanwhile, the company has to realize that the more accuracy of cost per driver

information desired, the higher the cost would be.



