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Abstract

This independent study focuses on the use of the SAP program package at branches of the
Government Savings Bank in the fifth regional sector. The purposes of this study are as follows:

1) to study how the SAP program package can be applied for use at Government Savings Bank
branches;

2) to cxamine problems that occur when this program is used in Government Savings Bank
branches in the fifth regional sector;

3) to investigate factors that enable Government Savings Bank branches to successfully use this
program and

4) o present the findings to the Government Savings Bank to mprove implementation of the
program

The data of the study are collected from a group of 198 staff members who work as branch
managers, accountants and assistant accountants in 66 Government Savings Bank branches in the
fafth regional sector.

The following paragraphs summarize the results of this study. The SAP program package
consists of four systems, namely Account Payable System, General Ledger System, Budgeting
System and Fixed Asset System; however, most branches have used only the first three systems.

By regarding to the problems of using this program, it was found out that the most common
problem is the delay and failure of the information network. Another important problem is the lack
of efficient personnel to operate the system because the present personnel have not much basic

knowledge of accessing the computers for using the program. Another problem is that the SAP



program package works so slowly that is not response users needs. In addition, it has too many
complicated operational steps and the user’s manual instructions are too difficult to follow. There is
also a problem of a delay for help when problems occur and there is no help menu built-in the
system, Finally, the computers and other equipment cannot run the program effectively and the
number of computers is insufficient.

A crucial factor that allows the branches to use this program successfully is the
management of the organization. Bank executives should realize the importance of the system,
support and keep checking the performance of the branch system. Moreover, the program needs to
be user-friendly. The personnel should be trained to use the program efficiently. The information
network should also be operated at higher speed; besides, and computers and other equipment
should be of high quality. Finally, budget should be sufficiently allocated to supplies, stationery

and instaliation,



