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Abstract

The commencing, sustaining and ending of public enterprise is one of the
Government's public policies in providing the benefits of its citizen, Since World War |,
Public Enterprise has become a tool used for renovating and developing the countries
all over the world.

The Government’s principle to play role in economics through public enterprise
is to facilitate some services for the society which are not attractive for the private sector
for some reasons. However, it will not interfere in dther services that have been done by
private sector. whether it is good or bad.

Due to the strengthened status of private sector and the weakened of financial
status in many countries, the concept of public enterprise privatization has been
launched to minimize government roles in economical activities. The success model in
the UK is existed.

In Thailand, the public enterprise privatization is not a new concept because

Thailand has experienced the degrading and terminating of public enterprise between



1961 - '1966. Nevertheless, the concrete and systematic implementation occurred when
the Government announced the Privatization Master Plan in 1998.

Due to the Power Industry in Thailand, the ultimate goal of privatization is to
separate power producers, power pool purchasing, transmission and distribution to
each other under the control of the Independent Regulatory Body. The privatization is
academically divided into 2 aspects as follows:

1. Deregulation/ Liberalization: to maintain the private sector to paricipate.
Those private sectors, mainly, include Independent Power Producers, Small Power
Producers,... etc.

2. Denationalization: focusing on the actual competition andfor transfering
ownership into private sectors. This leads to the power pool with perfect competition
which includes EGAT Business Units privatization into private sector.

EGAT Top Management, according to the Privatization Master Plan, has
introduced the privatization policies to be carried out. Unfortunately, they gained the
internal resistance from EGAT's Labor Union Ieaders.Consequently.. EGAT Top
Management has 2 simultaneous missions ,first to follow the Government's policies and
second to compromise with and create acceptance from EGAT Labour Union and
employees.

Even though EGAT Labour Union hasn't declared the method of privatization, it
has announced its pin point to accepi the privatization but disagree with public
enterprise selling.

The research result for additional information which was given by EGAT Top
Management and EGAT Labour Union showed that even though there were different
jpoints of view towards privatization, for example; the disagreement on method of
privatization which affects the ownership status; the over control of the Government and
EGAT Top Management; the disagreement on separating functions of power production,
power pool, transmission and distribﬁtion, which leaded to a crucial protesting and
obstructing the privatization. It also reflected that both parties have some mutual '

attitudes that might cause the strong disagreement such as the attitude towards long-



term contract between EGAT and private power producers which obstruct Liberalization:
the concern about transparency of independent organization recruiting process; the
unreadiness in planning or supporting plan of the impacts that might occur. This can
make some involving parties ,instead of people , to obtain benefits from that.

The information from research result can be used in order to adjust for the
proper method and direction in details. The researchers also add some suggestions as
follows:

1. Instead of providing one-sided information to the public, the government
should adjust its manner of releasing privatization information, emphasizing on the
Government's regulation concept towards economic transaction to conform the
changing economic situation.

2. The government should present a very clear concept about privatization and
its process. This must be done step by step to create the awareness of its necessity.

3. By showing the supporting reasons that there are advantages over
disadvantages ,all information in every dimension should be presented transparently in
form of fact finding instead of propaganda.

4, The good réporting system in every pace should be done continuously.

5. EGAT Top Management should co-ordinate with the Government to identify
the more details in each point, especially, the direct effect on employees and the
supporting plan even though it is painful. The employees realize that there is some
compensation plan which leads to unobstructed process and ultimate benefits.

6. EGAT should improve its management efficiencies preparing for
privatization.

7. The involving parties should create the confidence in transparency of the
proceés. If there are some ambiguities, the government should scrutinize and clear.

8. Owing to the fact that privatization is the method of decreasing the
Government roles over the economic, thre quantity or roles of the Government Officers
who are involved must be decreased to protect the ineffectiveness of government

system in new organization but still remain Golden Share to ensure the citizen's benefits.



' 9. To show the responsibility to the citizens and create good acceptance, the
Government should conduct public referendum. This is also an agreeable solution that

gains acceptance among labor union.



