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Abstract

The objectives of the independent study on “Personnel Recruitment and Selection of
Private Vocational Institutes in Muang District, Chiang Mai Province” were as follow : to
study the personnel recruitment, selection and the administrators * satisfaction from the
results of personnel recruitment and selection.

The populations in the study procedure were nine private vocational institutes.
The instruments for data collection were the questionnaires concerned to the general data of
private vocational institutes, personnel recruitment and selection, and the private vocational
institutes administrators’ satisfaction from the result of the recruitment and selection, the
depth interview was also used in collecting data, The data was analyzed by using
f.requency, percentage and mean. The results of the study was reported by the descriptive
analysis as follow :

For the general data; all vocational institutes in Muang District, Chiang Mai
Province were established between 1966-1998 that had three types of entrepreneurship

» which were sole proprietorship, company limited, and partnership.



There were three curriculums offerred :- business administration, industrial technician, and
fine art. Futher more, there were 20,517 students and three groups of private vocational
institute personnel which were divided into administrator group, teacher group, and official
group. As for the policy setting to operate business, was set by the owner, the owner
and the director, and the administrative committee.

For the personnel recruitment, all vocational institutes in Muang District, Chiang
Mai Province opened for everyone who was qualified to apply for the position even there
were no vacancies. The applicants would be asked to leave their curriculum vitae and
application forms. In addition, most of all used "equality of opportunity in recruitment by
giving a chance to all qualified applicants to compete, further more, there were the
processes to recruit administrators, teachers and officials by advanced human resource
planning and set qualification in advanced, and there were the administrator internal
recruitments by setting committee to recruit them together with administrators of that
unoccupied position, while the teachers and officials internal recruitment were recruited by
the administrator of unoccupied position. As for the administrator external recruitment, all
the private vocational institutes recruited by themselves, while the teachers external
recruitment was recruited by medias advertising such as internet, radio, and newspapers.
And the ofﬁciéls external recruitment was recruited by the applicants walk —in and
employee referrals.

For the personnel selection; policies of personnel selection of all vocational
institutes in Muang District, Chiang Mai Province linked with organization policy and
gave the importance for administrators selection to high level for their job experiences
and stability and resposibility, whereas they gave the importance for teachers and officials
selection to high level for aptitude, stability and responsibility, initiative and mental
alertness, and technical skill. Addition, most of private vocational institutes had completed
I;rocess to select personnel excepted physical check - up. Further, all of them had selected
personnel by interview, but intelligence test and job knowledge test were excepted only

for teachers and officials.



For the administrators’ satisfaction from the results of personnel recruitment and
selection; the administrators of all private vocational institutes had a satisfaction of the job
accomplishment, job behavior, job knowledge and potential in a high level by the

consideration of performance appraisal.



