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Abstract

The purpose of this study .is to examine the process in management of ready
mixed concrete company, the problems and the methods for solving those problems, The
collection methods of this study derive from the working documents , observation and interviews
with Yoonsila and CPAC officer .

The study shows that Yobnsila Company's management depends on management
theory as follows :

1. Planning

Vision , Mission , Objective , SWOT and Strategy are developed by the
executive group but not completely explained to other officers.

2. Organizing and Persomme] Management

The firm uses the territory structure to delegate anthority and responsibility to
all branches around the country. For personnel management, Yoonsila tries to follow the human
resource theory such as human resource planning , staffing , training , compensation and performance
evaluating but is not totally success. In the past there is no systematic way of handling personnel
management. For example , without any staff planning supervisor would request for new workers
when work is over loaded. In addition, the performance evaluation was mostly based on personnel

judgement.



3. Leading

Money is the most important factor that motivates the officers to work hard at
Yoonsila. The company also uses other factors for motivation such as wage increase , uniforms
providing , group insurance and workcover etc.

4. Controlling

Many methods have been selected to control the many branches of the comparny.
Yoonsila has established a responsibility centre which ailows each branch to control profit income and
expense by themselves. In addition, the company develop information system to be used as a
communication channel between the branches and head office to disseminate information more
quickly,

The lack of docurnent to explain the company plan is the main problem of the
firm that causes misunderstanding and conflicting objectives between the officers. The difference in
level of experience, knowledge as well as age also results in many problems in personnel
management. Moreover, officers who have worked at company for a long time has a strong resistant
to change. In addition , the controlling at each branch is difficult because of the lack of good

controlling systemns and the dispersed locations of all branches.



