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ABSTRACT

The purpose of this independent sudy was to study on the satisfaction towards the
motivating factors of the employees of Boot Retail (Thailand) Company, Ltd. in the Northern
and North Eastern Regions. The data was collected from questionnaires of 5-level measurement,
which were based on Herzberg's Two-Factor Theory; Motivation Factors and Hygiene Factors.
Five areas of motivation factors had been studied; nature and framework of the job, work
accomplishment, responsibility, carcer advancement and recognition from the outsiders. As for
the Hygiene Factors, the study had been done in the following 10 areas; position, relationship
with superiors, relationship with colleagues, relationship with subordinates, chain of command,
policy and administration, security network, condition of the work, remuneration and security in
personal life. The questionnaires had been collected among 62 full-time and part-time employees
from four branches, which were Kad Suan Kaew and Chiang Inn branches in Chiang Mai, Chiang
Rai branch and Udorn Thani branch. The data had been compiled by using statistics of
frequency, percentage and means in order to indicate the importance and level of satisfaction of

motivation factors. According to the study, it was found that:



The employees atta(l:hed importance to the overall motivating factors at high level while
being satisfied with them at medium level,

As for the Motivation Factors, the employees attached importance to and being satisfied
at high level with the nature and framework of job as well as work accomplishment. Employees
attached imbortance at high level to but being satisfied at medium level with responsibilities,
career advancement and recognition from other outside;

Conceming the Hygiene Factors, employees attached importance to and being satisfied at
high level with position, chain of command, security at work, condition of the work and security
in personal life. Factors to which employees attached importance at high level but received
medium level of satisfaction were relationship with superiors, relationship with colleagues, policy
and administration and remuneration. The factor that employees attached importance to and

being satisfied at medium level with is the relationship with subordinates.



