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Abstract

The development of computer program for the inventory control ,a case study of KSS
Electronics {Thailand) Co.,Ltd. was aimed to solve problems in inventory management of the
company. The “Clipper Software™ was applied in such developing program in accordance with
the existing inventory procedure. The program was developed into two systems : operation
system and backup and maintenance data system.

The application of the “Clipper Software™ results was as follows, The firm could promptly
define the exact stock amount of both inflow and outflow goods, solving the old procedure of long
waiting to coliect invoice, slip and also the adjusting of all figures concerned, all of which were
time consuming and higher risk for errors. These problems were eliminated after applying
computerized system, Furthermore it enhanced the rapid report of existing stock. '

The computerization of such program upon the inventory system also revealed the
following impacts. The management advantageously gained on supporting data for decision
making. Among operating staff, some observed quicker work results while some felt lack of
working procedure details and unrelevant report forms. Advantages appeared in prompt
information for manager, less working procedures, daily data computing processing, and prompt
checking information and instant reporting. Moreover, operating staff obtained an opportusity to

show their capabilities, Disadvantages could be noted for more working procedures for some jobs,



wrong management decision resulting from inaccurate data input, repetition of paperwork due to
program’s standard reports were out of accord with users needed, and some working staff

resisted the new system in fear of being replaced by computer system.



