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Abstract

The purpose of this study was to find out the result of the impiementation of the
quality system ( International Organization for Standardization : 1SO 9002 ) in credit
service of the Siam Commercial Bank Public Company Pratu Chiang Mai Branch (SCB).
The method of this study was to analyze all information gathered from the interviews of
the SCB credit section staffs , printed matter , textbook and some information from the
Internet , by compared between the former work procedure and the latter under the
quality of ISO 9002.

It was found that 1) the quality of credit was better than the former , it was
showed that the proportion of trouble debt and total debt decreasi.ng from 56.9 % to 46.2
% especially the doubtful loss was decreased significantly and continually , 2) credit
management , top manager had to determined the success of credit which could be
measurable , 3} credit marketing had to setting up clearly and could be implemented ,
4) credit authorization used the credit committee form which emphasized on the
quantitative analysis , 5) credit information management and internal control |, top
manager had to control staffs to worked under the regulations , 6) the trouble debt

soiving had to setting up clearly and constantly developed , 7) emphasized on team



work and , 8) all of SCB staffs agreed with the new work procedure which opinionated
that ISO 9002 generated better quality.

Moreover , the credit quality not only from the implementation of iSO 9002 but
also decreasing trouble debt by the trouble debt restructuring under the direction of the
Bahk of Thailand.

It was recommended that the success of credit work procedure under the ISO
9002 , top manager had to determined the clarify activities : management , marketing ,
staff development , information management and intemal control. Service should be
determined activities which generated quality of work for example : cross-selling ,
personality development and efficient operations , customer size development and also

arranged the suitable office. Finally , the creation had to concerned about value added.



