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Abstract

The purposes of this study were 1) to study the principle and the management
of early retirement project {1998) of the Telephone Organization of Thaland (TOT), to find out
the resutt of early retirement project (1998) of TOT and to study the Northern Region
Telephone Service Department employees’ opinion towards the project .

The study collected information by interviewing the director of the Benefit Formulation
Division for the principle and the management of the project and 23 administrators of the
Northern Region Telephone Service Department for the result of early retirement project and
research involved documents. The questionnaires were given to collect the Northern Region
Telephone Service Department employees” opinion towards the project.

Erom this study, the principles of this project, for instance, willingness between TOT
and employees and the unexpected resigned employee’s replacement. This project was clearly

gimed to reduce the number of employee, decrease personnel cost and acceptable for




privatization of government policy. The Benefit Formulation Division, Manpower and Payment
Sector of TOT requested early retirement authority from the Ministry of Finance. Then it was
published out as when agreeable. Employees were eligible to retire at age 51-69 years and had
at least 15 years in TOT service or at least‘ 15 years in TOT service and faced health problem.
The lump sum beneficiary given to the employee consisted of special compensation, pension or
provident fund and bonus in the resigned year. The problems and obstacles in project
management such as the resistance of employee and the Telephone Organization of Thailand
State Enterprise  Employees Association, the uncertainty of project declaration which caused of
the Ministry of Finance and the compensation law’s changing and the lack of employee’s early
retirement _project knowledge. '

The result showed 335 employees wvere interested in this project which cost
280,560,762 Baht. Early retirement project influenced some departments which their workforce
was not enough and delayed appointment employee in place of resigned administrators.

About the Northern Region Telephone Service Department employees’ opinion
towards the early retirement Project, most of them agreed with the principle and the
management concept. E#ceptional, the lump sum beneficiary may not be enough for them
to earn a living in the economics crisis. They suggested that this project should be run as a
long-term period and continuous plan. Also, every published project should clearly determine
‘procedure and length of time of the oroject management. Finally, due to the continuing of

workflow, available suitably staff should be reserved for position vacancy.




