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Abstract

The objectives of the independent study, “‘The Operation of Pure Drinking Water
Manuflacturers in Amphoe Muang, Changwat Chiang Mai”, were as follows:

1. To study the operation of pure drinking water manufacturers in Amphoe Muang,
Changwat Chiang Mai.

2. To study the problems and the obstracles of pure drinking water manufacturers in
Amphoe Muang, Changwat Chiang Mai.

"The data was collected by using questionaire asking 59 pure drinking water
manufacturers in Amphoe Muang, Changwat Chiang Mai. The data was analyzed by using
descriptive statistics and interpreted in terms of frequency, percentage, mode and means.

Most manufacturers are sole proprietors and had been in this business for 1-5 years. All
of them have registered number or “FDA” logo from Ministry of Health and most of them have
factory’s license. |

The manufacturers gave priority m  operation activities as the following sequence :
production, marketing, management and finance.

In the production , normal filtration and ultraviolet ray were used as technical tools in
production process. The manufaciurers choose ko locate the factory close to raw material, water,

and far from refuse. Most of them are small manufacturers whicl have 1-10 employees.



For the marketing aspect, the manufacturers gave pribrity in the following sequence:
product, price, place and promotion. For the product, the manufacturers gave priority to the
cleaness of the water and the package. The factor that effect to the price is cost of production.
Most manufacturers distribute their products direct to the customers. For the promotion, they
use the sales person and public relation.

For the management aspect, the manufactarers gavé priority in the operation in the
following sequence : planning, controlling, directing, staffing and organizing. Tn the planning
provess, internal factors being considered in setting the plan were investmenf capital, capacity.
External factors being considered in setting the plan were competitors and customers, economic
situation. In the controlling process, the owner was responsible for controlling and evaluating,
Employees had to report daily. In directing process,employees were motivated by welfare, job‘
secure and admirability. For the recruitment , most of manufacturers considered abilities and
skills of the candidates. For the organizing, moét of pure drinking water factories have ohly
production departn;cnt and sale department.

For the [inancial aspect, the initial investment was in the range of 100,001-500,000 baht,
The monthly working capital in the business operation was about 10,001-50,000 baht. The source
of money mostly came from the owner. The avera ge sale volume per month of most
manufacturers were less than 50,000 baht and the net profit were 4-6% and 10-12% . Generally,
the product were sold both in cash and credit.

The most importént problems and obstracles which found in production were cost of
production, the shortage of labors and equipment. Financial problems were source of working
capital, source of fund, income and sale volume, net proft, cost of capital and the payment of
customer. Problems in management were the skill of employees, controlling and management 7

planning. Marketing problem was high market competition.



