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Abstract

The objectives of the independent study of The Operation of Orchid Business in
Changwat Chiang Mai were as follows ;

1. To study the operation of orchid business in Changwat Chiang Mai

2. To study the problems of orchid business in Changwat Chiang Mai

In this study, the questionnaire was given to 10 proprietors of orchid businesses in
Changwat Chiang Mai. Data was analyzed by using descriptive statistics and interpreted in
terms of frequency , percentage and means.

It was found that most of the businesses were registered as a partnership and had
been in the orchid business for 11-30 years. The annual income was above 10 million baht.
Most of the proprietors run only their orchid businesses. Their incomes come from the sales
of orchid products in the Chiang Mai area. The orchid products were mainly orchid plants
and baby stems, which have usually been taken care of by owner 20 permanent employees.

In the management study, staffing, planning, controlling, organizing and directing
were ranked as their important activities respectively,

For personnel recruitment, the companies used the criteria of experience, age and
working skill more than the others factor. These criteria were the important base in
determining wages and salaries. Most of them prepared the plans for the peried of 1 to 3

years. The objectives of the plans was mostly established before the plans were developed.



For the controlling, the managers were the ones who controlled the operation of the
performances. The result of their performances was evaluated and compared with the
operational plan. The essential controlling factors were job qualities and expenses.

The upward and downward communication methods were mostly used and the
subordinates must submit their operation report daily and monthly.

The organization consisted of work regulation and work allocating. The scope of
responsibility was set by their duty. Most of the companies had marketing and producing
sections in their organizations. The most of the companies had three levels of authority,
which were owners, managers and employees.

For the marketing part, Vanda and Wal species of orchids were the top-two selling
species, The best selling orchid products were orchid plants and baby stems. A product
quality guarantee was usually offered. The proprietors undertook the development of new
orchid species by themselves. The quality of orchid products mostly graded by the size of
their flowers.

The two most significant factors in setting the price were the trading season cost,
competitor quality of product and the market demand. The pricing strategy was considered by
the production cost. The price was usually set up high first and then reduced down the price
later,

The financial information was recorded in the accounting books. Most of the
investment capital was from the business owner, about 10-20 million baht was used in the
business operation as the annual working capital. The initial investment was in the range of
1-2 million baht. The intersst rate was the most significant factor in borrowing additional
money from any financial institutions. The operating profit (before tax) for the orchid
businesses was usuatly about 20%-30% of investment cost.

Most of the proprietors set their production plans which focus on orchid plant and
baby sterns. All orchid products were usually produced by the propristors thernselves, The
production plan was often scheduled according to the trading seasons of the orchid business.
The level quantity of production was controtled by the real demand of the market in each
month.

The problem of orchid business consisted of financing, managing, producing and
marketing respectively

Most of the financial problem, were the problems of cash flow and the period of

releasing debts. Most manasement problems were the lack of skill labour, planning,



directing, coordinating, communication, controlling and working system respectively. Most
of the production problems were the problerns of high cost of raw materials, high labour cost,
the bad quality of baby sterns and under size of baby stems. Most of the marketing problems
were the problems of high production cost, advertising, product quality, customer demand,

product size and salesman respectively more than the other problems.



