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ABSTRACT

The independent study of *The Team Management of American International Assurance
(AIA) Agents’ Supervisors in Amphoe Muang ,Changwat Chiang Mai ” aims to study the directing
of American International Assurance (AIA) Agents” Supervisors in Amphoe Muang ,Changwat
Chiang Mai for successful management of the teams and to identify any problems or barriers in
practice of ATA’s team management.

In this study, the data was collected using questionnaires form fifty-four agents’ supervisors
at the AIA in Amphoe Muang ,Changwat Chiang Mai concerning the three principles of Directing ;
Leadership , Communication and Motivation.

The study found that leadership style of AIA agents’ supervisors is the leader who sets the
obvious goal of organization and leads the teamwork to achieve the goal. Moreover, this type of
leader is a typical leader and has important characteristics; that is honesty, justice, virtue, and vision,
The duties of AIA agents” supervisor are recruiting prospected agents, training, motivating and
supervise the agents. The principle or the method of team management that the AIA agents’
supervisors implement is The Life Cycle Theory of Leadership. According to this theory, behavior
of leader should change with readiness of the agent which comes from two factors; ability factor and
willingness. These factors lead to each type of agents in 4 stages. (1) new agent whose supervisor
uses telling principle, (2) unskillful agent whése supervisor uses selling principle, (3) unwillingness

agent whose supervisor uses participating principle and (4) skillful with willingness agent whose



supervisor uses delegating principle. The problems of management that AIA teamwork mostly faces
is the difference in learning ability due to the different education level or background.

The communication that AIA agents’ supervisors often rely on are group meeting, private talk
and telephone conversation. These media are two-ways communication methods which have high
communication efficiency. The problems of communication in the AIA teams is ignoring the
message delivered because there are a lot of assurance news and some cannot be used immediately.

For the motivation; the important hygiene factors of AIA agents’ management are good
relationship with supervisor and agents in the team. The important motivating factor is
accomplishment of the goal. The method is to set the goal and motivate the agents to follow up
its success. The goal that is mostly used and accomplished is competition to go abroad for seminar.
The good goal must have specific definition, amount and time to accomplish, not too difficult to
challenge and be acceptable by the supervisors and the agents. Furthermore, there must be the
competition to accomplish the goal quickly and must have the evaluation after the activities in
order to reach that goal, The problems of motivating teamwork are less ambition and the lack of

work discipline of the agents,



