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ABSTRACT

This independent study was aimed at studing the operation and problems of the
operation of Highland Vegetable Extension Project, Royal Project Foundation concerning
organizing, research, production, marketing, finance and personne! aspects during 1979-1996.
The study was also aimed at yielding the benefits to other non-profit organizations working on
commercial assistance and development. The operation was separately studied in 3 periods:
during 1979-1983, the period of off-season vegetable extension, during 1984-1991, the period
of new vegetable variety extension, during 1992-1996, the period of the contract farming,

The results of study were as follows:

Highland Vegetable Extension Project is one of the projects belonging to Division of
Development and Production Bxtension, Department of Development, Royal Project
Foundation. The objectives of the project are to promote farmers' income through cultivation
of pesticide-safe vegetables, to conserve environment and natural resources by using vegetable
cultivation to replace opium cultivation and to increase economic benefits of the whole
country.

The organizing aspects! During the first period, the project was departmented by
functional structure. The second period, by geographic-division structure. The third period, by

product lines.



The researching aspects. During the first period, the researches were concentrated on
testing for the proper vegetable varieties for off-season cultivations. The second period, on
new temperated vegetable varieties. The third period, on solving of the technical problems of
cultivation and on development of new technology.

The production aspects. During the first period, the average amount of products was
81.8 tonsfyear with 205.9 percent expansionfyear. The second period, 1,358.9 tons/year with
78.6 percent expanmsionfyear. The third period, 2,182.3 tonsfyear with 10.8 percent
expansion/year.

The marketing aspects: During the first period, the average sales was 0.54 million
baht/year with annual growth of 156.1 percent/year. The vegetables were sold at Pak Klong
Market with relatively low prices. During the second period, the average sales was 11.2 million
baht/yesr and the average growth was 38.9 percentfyear. The vegetables were largely sold
through supermarkets and big restaurants in Bangkok with above the normal market prices.
During the third period, the average sales was 19.9 million baht/year but with average decrease
of 6.0 percent/year. The decreases were stemed from higher competition with local merchants.
The vegetables were mainly sold through processing factories which pre-gueranteed exact
lowest price. In this period, Royal Project Foundation established its own shops in Bangkok
and Chiangmai.

The finance aspects. During the first and the second periods, the budget of the project
was derived from His Majesty The King and donation. The third period, from government
budget, donation from foreign countries and private sector. The accounting system began in
the third period.

The personnel aspects. Staffs at Royal Project Foundation were divided into 2
categories—volunteers and paid employees. Only four devoted staffs worked during the first
period with low welfare and advancement, as a result of the begining of a non-profit

organization,



During the second period, there were 23 staffs but the welfare and the advancement were still
low. The member of workers were increased to 36 in the third period. The advancement was
yet beiter though the welfare was higher. Career path was unclear and positon raoking
undefined.

The problems and obstacles! In adequate experience was the major problem during
the first period. During the second period, the problems were shifted mainly to coordination.
Lack of share value turned to a critial problem in the third period. Problem solving procedures
were developed and implemented over time: learning by doing in the first period, monthly
meeting in the second period, and specific task assignment for each department to encourage

interorganization collaboration in the third period.



