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Abstract

The purposes of this stuly were fo leamn and adjust MIMS Package Program to
associate with accounting and budgeting information system of Mae Moh Mine, to compare the
former system with the new one and to study the effects after wsing MIMS.The procedure
consists of studying from program and concerned documentation, interviewing 6 persons from

middle level and low leve]l manager and 15 officers.
The study results were as follow:

As the operation system before using MIMS, Mae Moh Mine Accounting Department
collected and coordinated accounting and budgeting activities in order to transmit the data to
central processing unit at central office,In account payable system, it had to prepare payment
documentation and code concermed transactions. The chart of accoumt in general ledger system
was 12 digits for account code and 5 digits for transaction code. All financial documents will be
coded by the Coding Section . There were no cost accounting and fixed asset system here.

The Budgeting Section supervised and controlled budgetary using of each level of responsibility
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by using budget code as a financial tool. The central office was responsible for reporting and

processing transmitted data.

According to Mine Computer Development Project, Mae Moh Mine Accounting
Department had set Managing Financial Accounting and Budgeting System Taskforce to prepare
using MIMS. Now Mae Moh Mine accounting department is under Mining Business.

The responsibilities are managing, controlling, processing and coerdinating about financial
accounting and budgeting of Maec Moh Mine. The data in account payable system have been
connected with other concemed operating unit. The structure of code in general ledger system
has divided into two parts, general ledger code and expense element code. The code is coded
by the one who appends the data into the system or is indicated in control entity file. As for
costing system, Activity Based Management System is used for the cost management concepl,
setting relation of account code in order to allocate costs and expenses for production cost
purpose. This system connect with equipment data from maintenance wnit in order to support
fixed asset system. Moreover, budgeting system has changed budget proposing from
responsibility base to activity base management which manager of each umit has to manage his

budget.

The appraisal and effects from using MIMS has found that management thought MIMS
not only take part in decision making but also decentralize to officers for making their own
decision. The view of officers are separated in two groups. One thought MIMS make their work
faster and the other group tho-ugl.lt' M]MS didn't have enough detailed data and repon to support
their work. The advantages of MIMS are prompt management information for management,
reducing process of work, ability to check and process information everyday and epportunity of
officers to use more competence. The disadvantages of MIMS are increasing some work
procecures, wrong aecisim making if users input wrong data, unsuitable standard report from
the system which cause repeated works and protesting against using new system from some

officers.



