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ABSTRACT

The purposes of this independent study on The Operation of Accounting Offices
in Amphoe Muang, Changwat Chiang Mai were to study the operation and the probiems of the
operation of accounting offices in Amphoe Muang, Changwat Chiang Mai.

Questionnaires were used to collect data from all 39 accounting offices in
Amphoe Muang, Changwat Chiang Mai. Data were processed and analyzed through SPSS/PC+ in
terms of frequency, percentage, mode and mean. '

Most accounting offices were incorporated as juristicentity and have been
operated for more than 10 years, with staffs not more than 10, current customers were 50-100.
Most éf managers of the offices carried Bachelor s Degree.

The results of this study showed that most of the services that the accounting
offices offered were bookkeeping and reporting financial statement and filing tax report to
Revenue Department. The service charges were calculated according to business sizes of the
customers (Capital). New customers were formed by Acustomers and external persons
recommended by getting commission from the accounting offices. Most of the accounting offices
did not have any advertising, but some o_f them who had an advertising chose to use signboard

more than the other ways.



Most of the accounting offices paid more attention in keeping the customers by
the following strategies; firstly, emphasized mostly on the services qualit;f by keeping confidences
of the customer's information; secondly, increased the efficiency of the service, especially
managing for the staffs to do their job with their highest ability; thirdly, provided services in the
different ways from the competitors by emphasizing on the services that based on several varieties
such as registering, bookkeeping and reporting financial statement to Commercial Goverment
' Office and Revenue Departiment.

For selecting staffs, most of the accounting offices paid more attention firstly to
the testing(theoretical and practical) according to their knowledge and ability required for jobs.
Secondly, the past record, which mainly considered base on experiences and academic records.
Thirdly, the interviéw, which considered on the intelligence of the persons.

Most of the accounting offices paid compensation in terms of salary and bonus.
Most of the personnel development ﬁsed was done by allowing the employees to pursue their
study while they were still fully paid and the employees were also attended training course
outside. The quantities of services were controlled by means of assigning job according to
personal skill.

The retum on investment was done mostly by paying the dividend base on the
condition of agreement more than the ability of profit. Payment for the office expenses were
considered base on the necessity and appropriation of the jobs. The accounting offices controled
cost by budgeting than the other Ways.

The results of the study regarding problems of the accounting offices operation
showed that most of problems in marketing services were in modurate level and were ranked from
the most to the least important as followed; quality of services, service charge, custorﬁer seeking
and advertising. Most of the problems in managing were in the modurate level and were ranked
from the most to the least important as followed; compensation method, personnel development,
job quantity control and qualified personnel. Most of the problems in financing were in the
modurate level and were ranked from the most to the least important as followed; service

payment, return on investment, liquidity of finance and control of office expenses.



