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Abstract

The objective of “The Feasibility Study of The Investment'on Producing
Flat Stab in Uttaradit Province” was to study the possibility for the investment on
Producing Flat Slab in Uttaradit Province and was conducted by analyzing data on

marketing, management, technical and financial aspects.

The marketing survey collected data for creating a marketing and action
plan for the target group which was composed of those who are the constructer in
Uttaradit that have 2 groups, the first is the Projected Constructer and the others is Sub
Contracter. And then the customers are also the constructers in Phrae. There are 2
competitors, the first is in Uttaradit and the second is in Phrae. The sale policy is 80% as
credit sale, 15% as quantity discount sale and 5% as cash sale. The flat slab size is 0.7
square meter that sold in Uttaradit area as overall credit price is 175 baht, 170 baht for

ordering over 5,000 flat slab, and 165 baht for cash.

Base on the management analysis, the Uttaradit Flat Slab was
established. It was recruited as the functional structure organization that have 2 division,
production division and operation division. Policy included customer satisfaction,

convinence connection and suitable guality product.



The technical analysis showed the expenses of land improvement,
constuction, machinery and equipment from both GERMANY and THAI, and vehicle. The
factory capacity are 50,400 square meters per year that be use 70% in first year, 75%
in second year and 80% in later year. The production is rinsing concrete mixed, as
semens : stone : sand as 1 : 2 . 4 by weight, in flat slab block, then setting and leaving
them for 24 hours. The products are standard quality flat slab. The production policy are
control standard producing for standard product. And then studying in factory cost and

operation cost of the investment on producing flat slab.

The results of the financial analysis showed that total investment capital
are 14 million baht, from the capital 9 million baht and the 15% bank loan 5 million
baht, 32.20 % as the average rate of return, 5 years 5 months and 13 days as the
payback period, 20.05 % as the internal financial rate of return, and 14,867,053

Baht as the net present value at the discount rate of 19 %.

The study derhonstrated the feasibility of the investment on Producing Fiat
Slab in Uttaradit Province because the analysis of the data on marketing, management,

technical, and financial aspects showed satistactory resuits.




