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ABSTRACT

The study of Bank For Agricultwrzl And Agricultural Co-operative Chiang Mai Branch

aimed at two purposes as follows,

1. To study of agricultural credit management of Bank for Agriculture and
Agricultural Cooperatives Chiang Mai Branch.

2. To study of the problems of agricultural credit management of Bank for
Agriculture and Agricuttural Co-operatives. Chiang Mai Branch. |

Through the study, questiommaires were used to collect data from 36 management staff in
Chiang Mai Branch i.e. Managers, Credit officer Chiefs, District Credit Officer Chief, District

Credit Officer Assistants which were 50 % of the population.

It was found that for credit management planning, the District Credit Officer Chief
proposed the budget and annual operation plan to Credit officer Chief,and to District Branch
Manager and Province Branch Manager respectively. The main target of operation plans comprised

of agriculturist a number of registered agriculturist customers, agricultural credit loan and




loan collection and overdue payment follow up which were considered from pervious target and
the Bank's policies.

The Bank for Agriculture and Agricultural Co-operatives performances in 1990-1995
resukted the achievement in agriculturist customers registration, loan distributions, loan collection
while unpaid loan collection had to be improved.

The criterions of the Bank for Agriculture and Agricultural Co-operatives, Chiang Mai
Branch on credit considerations were, debtor’records, coliateral,payment capability, the Bank for
Agriculture and Agricultural Co-operaﬂve’s policy, Government policy and agricultural products ,
prices situation.

The most impotant problem in credit management of the bank was overdue paymeit from
the risk of the agricultural credit. The causes of this preblem were the agricultural product price
declination, high cost of production, low productivity, small scale production. The next problems

were red-tape precedure of credit consideration precesses and uncertain of government policies.



