= P =, o 0 ar o
%‘ﬂl‘i"f]\! ﬂﬂiﬁ’uﬂ';ﬂ LULBATY p‘%‘n'ﬁ‘mmﬁ‘a'\unmuﬂmﬂuﬂ

Tudnedies Sandmidecln
o ' =
Tagd\dau W quiszanuin
uFwegTnanm g &ULINNgITA

AMZNSTHNITABUNITAUAIMULLILA RS

a1t iiung CRPERIELR Useaminssunng

219t AU N3INN"T

gioemansansdansdmnd  unefen NFTNNNg
unAneia

e o o e o C e =4 o o & . 1 <l ar
mednigneuinsditnouanntinluinedles  dmdndedlmi g
Uszaedifte AnignnfimnsdineuusligwnlunisBunsdninesesdaiinen

gonltinlugnnaiiles Savdndesluy

FansAnmldnseenuiugauniugiiFunsdrineuanidiniomusluesgne

= L ar  al

Was Javdaideslul idszneufemslugiunndeessuieouasiifyaas $1wou 25 e

¢ o

usnidayai fiuwinnsliaeifieyadanenifames WsunsudiSagl sess / PC © Tae

e ey

- -=i P ' 4
FAGK AYPNIUD ANTIHRY LLﬂ::ﬂ’ﬂﬁ - ALLANT

—

HAMITANE  wWUdn  AEnstdunsdnineusesdiinauaoinlugnesiag
o [ = 1 :'/ o= R o = e s ] ] o
dandniger vy Mgluuufanindrresaupeuasifyanalnasuuda ldusnsneiu Toe
& - | =y :’I i ] [.Y4 k1 |y, a r g
sninswsmdinissesguuuufiineaunuluBessineieil fde T38naviauldietu

o iy =) ] T e =l ' a ° =l o
wasaaNEuldasin g liwinemildauinlunnlfnlgnisinee Snisiiuun



svpznanTunsaunumsLAmesdineuus i musiaanlumssadumuiuay - 3
neimmuadnglezasdiasimananeneunulaeiitiamsiainanmsdeusedania
L N | =i - <l 1 [ 7] : =i L © ar -
warteanARnavAneiaguiuteyavislusanuasiagiu  drudunisinesdnisas
ey o (3 % o o o i o = L -]
1AEMsluEes nsdmuamihiussanadulaseuaesypainslunsiassssy dniednited
AINELRIN AMlasaiauszgInduRrad TR lun S Resdasnnelu

a @ @ A;I’ -a: LS LI = Lo c‘!’ © ar o
AU uarmraaRuIssdinnuliResweussiiasslonbinnfign  duiAtnns
ﬂﬁﬂ’ﬁmwmﬁqﬁﬂmuﬂmﬂﬂnﬁagﬂuuuﬁfamsﬁ’wmﬂutﬁmLm?.:ﬁﬁuﬂﬂavgnum@:ﬁ?a%‘
nEARLEENLARINSTAERANTIUNAINANNAINTD Usraunisniuaranugiuney dnnsene
' ] o = Y =£ ; P ar 9
Armauunulugnanseuddudeussluds  sataniedsefionnan daey uasld
wanuyduuddewaed ATy dndiinisenuguuasdinauaniyfinieg
u.u'uﬁqm?Lf«’iwmﬂmﬁmuﬂzﬁﬁqﬂm‘faﬂmuLLé’vamLLﬁqﬁm?murv)u@mmwmnmm‘gm
uazdaulvgiiiniesauaiuludiineumafiinisaugudnaigae
Toysireinuludnineusolinigduufisnsidseseudsruasiityans
Taesanudalaiumnsinai ToeludunemewnditiyluGedaifiinhdisuRnaounis
Faendrsdnineulaess  uazfudmslifinameuny  souviernuliaenadaiunes
unu AumdResAnteiltymiuteanisguauardnnisieunsdanludrrnauiiasann
winureasduiagey dAmiulgunfinulunsUfifine fe maqelaitlidanansaria -
dsfiusznismafidmsaainsludnineuy uwazFuneArLANIy dauluajoywn

'lufﬁ"aqn'wﬁmummqmaLLﬂ:msn’wumLmumum?muauéqﬁnmu



Title Management Methods of Architectural Office

in Amphoe Maung, Changwat Chiang Mai

Author Mr, Suebpong Soontrasantik

M.B.A. Business Administration

Examining Committee :

Lecturer Chanin Singrungraung Chairman

Lecturer Nantana Kumnuan Member

Assist. Prof. Dararatana Boonc_haliew Member
Abstract

The purposes of this study were to study management methods and the problems
found in management of architectural office in Amphoe Maung , Changwat Chiang Mai.

Questionnaires were used to collect information from all 25 architectural offices in
Amphoe Maung , Changwat Chiang Mai which run business as the sole proprietorship and
juristicentity types. The data were computed and interpreted by using SPSS / pc’ program
with frequency analyses, percentage, chi-square leading to the following results,

The resuits of this study showed that the management methods of architectural
offices in Amphoe Maung , Changwat Chiang Mai were not different in term of the type of
business as the sole proprietorship and juristicentity tynes. For their planning steps they had
used methods which made works easier in order to reduce all expenses by asking for all
employees’ participation. They did not have fix duration for their planning steps. The objectives

and goals of planning were analysed from the opportunity environment data and conditions,



both past and present. There was also organization management by determining duties and
responsibilities for employees in each level, and arranging office environment by thinking of
convinience, safety and good health of the employees. For actuating steps, the sole
proprietorship and juristicentity types of architectural offices used the methods of recruiting by
considering employees’ skills and experience, and the compensation was paid in mixture of
salary and bonus. Besides, there were setting up a good directing system, and the principles
of human relationship were used to help employees appropriately. For controlling steps, there
were using quality control, time control and office control by having standard control.

The sole proprietorship and juristicentity types of the architectural offices both had the
same kinds of problems. The problems found in planning were that there was no staff
responsible for filing, the executives had no time in planning office work and all planning
systems were not related each other. For organizing, the problems were about the office
surrounding where employees were not responsible for things used in offices. For actuating,
there were problems about motivation due to limited budget and not having personnel
manager. For controlling, there was the problem about determining the means and the

planning for controlling office work.



