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ABSTRACT

Many dried longan small and micro community enterprise (DLSMCE) groups
in Lamphun Province have good lessons while others still have problems which can
be solved by collaboration with the experienced groups. Thus, the development of
learning network among these DLSMCE groups is crucial. The objectives of this
research were to develop the learning network process of DLSMCE groups in
Lamphun province, to identify outcome and impact of the learning network, and
factors contribute to the development of this learning network. The participatory
action research (PAR) was applied as the research methodology. The core research
team of 12 volunteer persons from Lamphun Agricultural Extension Office,
Department of Agricultural Extension, and 7 DLSMCE groups' leaders, was formed

to work closely with 60 leaders and members from 37 DLSMCE groups. The data
was collected through review literature, observation of production sites, SWOT
analysis of target DLSMCE groups, interview groups’ committee, focus group
discussion, and such capacity building as regular research core team meetings,
forums, training, seminar, study and visit. Then, the data was analyzed through
content, attribute and similar-different analysis.

It was found that there are 8 step to develop the learning network of DLSMCE
groups, as follow: 1) searching and formation of the research core team, 2) building
up the mutual understanding among volunteer DLSMCE groups’ leaders and
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members through problems and potential analysis, 3) develop the action plan of the
learning network, 4) implementing the action plan, 5) setting up the DLSMCE
network, 6) developing the 3-year strategic plan of the DLSMCE network during
2011-2013, 7) public hearing of this strategic plan, and 8) implement activities base
on this strategic plan. Accordingly, the important output of the DLSMCE learning
process found to be the Lamphun DLSMCE network, new approach of management
in utilizing data and information to develop the strategic plan of the network and each
group, the network committee realize the important of participatory management
through regular meetings and discussions. They have developed their capacity in
terms of knowledge and facilitation skills. Additionally, the impact of such learning
network found to be the development of production house and product quality at the 4
FDA and 2 GMP Standard, better quality oven called Sayan 2010 was developed
through the collaboration of network member and local university, various
collaborations was set up with local government organizations and sub-district
administrative organizations, this DLSMCE network has become the Lamphun Dried
Longan Cooperatives.

It is important to note that the factors contribute to the development of the
DLSMCE learning network were as follow: the internal factors at the network level
such as clear flagship, goal, and strategic plan of the network that was participatory
developed which led to clear roles of committee and rules and regulations, regular
discussions led to emerged ideas and actions, and fairly shared of benefit. This new
participatory approach was then facilitated at the group level. Thus the internal factors
at the group level found to be capacity and leadership of group leaders, flagship of
group management, kinship among members, and participatory approach of group
management through participatory think, action and share benefit. Furthermore, the
external factors at the network level were the policy and non-interest loan supported
by the Ministry, the facilitation of the core research team and the support from local
universities and government organizations.

The recommendations from the research findings were that other DLSMCE
groups in Lamphun province can apply this participatory learning network, other
agricultural extension officers can utilize this facilitating lesson to facilitate their
target groups to develop the learning network, and the Department of Agricultural
Extension and the Lamphun Agricultural Office should play major role in scaling up
this lesson to other agricultural groups and areas.



