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Abstract

Recently, the government of Vietnam has made change of the existing strategy of
forest management from “state’s forest” to ** people’s forest” in order to involve local
people in forestry activities. A variety of state policies that supports for this change
has been promulgated and carried out, As a consequence, the community forestry.
which arose for long time ago in the country, has been given attention and developed.
However, in practice, the community forestry or the pattern of forest management by
the community has been slowly developed and facing with many challenges caused
by the internal factors as well as the legal framework of the state. This has raised

problems needed to study.

The study focused on analyzing the actual situation of the community-based forest
management of the Quang Luu commune using the approach of institutional analysis.
One of three villages of the commune was selected for study. Field data was collected
by participatory observation, interviews and household survey. The participatory
evaluation approach was employed to evaluate the performance indicators in term of

the community management.
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The forests of the village were poor secondary forests or plantation forests with
ages below 4 years old. The economic value of the forest resources was not
considerable. However, they had an important role in keeping and supplying water for

agricultural cultivation and household use as well.

It was found that the existing community-based forest management (CBFM) of
the village was the evolution from the traditional forest management practice, which
arose for a long time ago. The initial motivation of the villagers to protect the forests
was the spiritual belief, but then their dominant motivation was the protection of

water resources.

Together with the change in the administration system at the local level, the local
institution of forest management had also undergone changes. Prior to the late 1980s,
the CBFM was under the Cooperative’s control with the top-down management
approach. Since 1990, it has been under the commune authority’s control with the

bottom-up approach.

Agricultural development remarkably contributed to reducing the dependence of
the villagers on the forest products but increasing their dependence on water
resources. This, in turn, helped the village to gradually advance the sustainable forest

use.

The different perception of the villagers on the legal status of the forest affected
their behaviors toward the forests. The villagers, who perceived the forest as the
common property, iended to choose the cooperative strategies in managing and using
the forests, but those, who perceived the forest as the state property, tended to choose

the uncooperative strategies.

The active social associations, traditional reciprocity, dependency on the forests
for water source, when reinforced by the belief and operational rules, were the

- foundation for the cooperation of the villagers in managing the common forests.
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The policies of the state have devolved increasing rights to the local people on the
forests, and contributed to institutionalizing proper rules of the village on the common

forest and improving the legal power of the village community in forest management.

The forestland and forest allocation policy has provided important incentives for
the villagers to exercise good management of allocated forest.  However, the
incomplete .or slow implementation of this policy in the locality has left a serious
consequence in that some forest areas have become without owners, which have given

incentives for illegal exploitation.

The community-based forest management of the village is evaluated to be better
in the period from 1990 to now than in the previous before 1990. It also is predicted
to be better in the future. This implies that the forest management of the village will

be further developed.

In spite of some certain limitations, the community-based forest management of
the village proved its role in forest management through its achievements. In order to
help the village to be a legal unit of forest management and help it to overcome the
existing difficulties, it is suggested that the government should review and supplement
relevant legal codes in order to create the adequate legal environment for community-
based forest management. At the same time, the financial and technical supports from

the government to the village will also be necessary.
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