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Abstract

The objective of this research was to examine (1) the participatory process of community
planning, (2) the conditions and factors relating to the participatory community planning, (3) the
process of monitoring the plan implementation. The research was conducted in five Tambons
Lamphun province: Naimoung, Wiangyong, and Ban Pan —~ Nong Nam of Moung Lamphun
District, Tha Pla Duk of Mae Tha District, and Ban Puang of Thung Hua Chang District. The
research employed qualitative approach using participant observation and non-participant
observation, lesson - learned forum, and structured and non-structured interviews. The findings

are as follows:

The participatory community planming in the five communitics had similar process,
namely, setting up forum for acquiring understanding about the community planning, surveying
and collecting the community information, analyzing and developing the community plans for
village and Tambon level planning, and organizing lesson-learned forum. Some differences fell
in the process of the selection of core-leader parEicipants, community planning at the
commumity/village level, and data Collectioﬁ which have been done through questionnaire,

dialogue and community forum.



Regarding the conditions relating to the participatory community planning, there were
external factors such as Social Investment Fund (SIF) which led to the community planning in the
five Tambons. Internal factors such as concept, skills, knowledge and understanding of process-
based facilitator, the community leaders, and the participants, the existing management of such
community capital as human; social as well as culture; wisdom; financial and ecology capital,

community database, and the network coordination at such various levels as village or Tambon.

Concerning the moniforing process, the community had high expectation of their
community leaders to monitor the plan implementation. The techniques used included informal
dialogue among villagers, interview the concerned officers, and attending the local administrative

organizations’ meeting.

It was recommended that in developing community plan, process-based facilitator and
core leader should have skills and knowledge' about self-reliance concepts, participation
process, data collecting techniques, coordinating and knoWledge management. Beside, they had to
organize the participation of every partner, setting up appropriate duration of community plan
development, coordinating and netwoi-k'ing between _.é%oups, villages and networks as well as
providing continuous supports and follb'wf-l.rp. For further research, one should study the

development of the process for monitoring and concrete implementing of community plan.





