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Abstract

The objectives of this study were to study the strength , weakness, opportunities, threat
and eﬁlpowering approaches of gas station under the administration of agriqultural cooperatives
in Chiang Mai province.

The population used were administrative commiitees, managers and staffs in gas stations
under agricultural cooperatives under Petroleum Co., Ltd. Logo. Focus group discussion were
used for data collection. SWOT analysis were used for data analysis.

The result shown that the reasons to establish the gas stations of agricultural cooperatives
were aimed to support members in terms of using good quality petrol, decreasing production costs
and increasing more business in agricultural cooperative. Currently, various cooperatives were not

successful in gas station operation because of gaining less or loss profit.



Internal factors affecting gas stations under agricultural cooperatives were poor
administration, slowly decision making, unskilled staffs, lack of sale promotion and capital. On the
contrary the strength were reliable petrol quality, new member acceptance and credit access for
member.

The advantages of external factors were that the duration of cooperative committee should
not longer than 2 terms according to Cooperatives Royalty (Por Lor Bor) in 1998 in order to open
more opportunity for new qualifiecd member to manage the cooperatives. In addition, it also
supported government policy on rural development e.g. Village Fund Project and One Village
One Product Project, etc. in order to expand the production among agricultural cooperatives
members. However, the constraints of gas stations was hign competition among other gas stations
under private sectors.

Approacher to strengthen the operating system of gas stations under agricultural
cooperatives included focussing on problem diagnosis and the policy should be done among the
administrative committees manager and staffs. Furthermore the collaboration among the

cooperatives should be made in terms of administration, capital and marketing.



