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ABSTRACT

The objectives of this research are: to study the factors influencing the business success
of the farmer's house-wives groups in the cottage processed food industry, to describe the
structure of organization aﬁd the types of business, to analyze financial ratios, and to evaluate
organizational effectiveness. This study used primary data from the survey of 60 farmer's house-
wives groups in Chiang Mai and Lumphun provinces. Additional 533 members of the groups
were interviewed regarding their attitudes in morale and satisfaction,

The structures of the groups comprised of about 7-10 committees and 60-100 members.
However, only 5-30 workers were involved in processed food activities. Most of committees did
not actually make any decision except the chairpersons. Each group appointed a treasurer to
handle bookkeeping. In some groups (20%), members did not hold shares except those who also
worked in processing. However, for the groups which members held shares, it was found that

small profits were made. Therefore dividends were not paid in 48 groups (80%).



Most groups had no committees to take full responsibility on marketing their products
but all members were to assume this duty. Markets of products were mostly in the amphur where
the groups located (83%). Only a few groups could market their products in Amphur Muang
{32%) (municipal areas) and other provinces (27%).

Total gross revenue of the groups ranged from 3,000 to 5,109,000 baht per year. It was
found that 50% of the groups had low liquidity ratio and low ability to pay short-term debts. The
activity ratio analysis showed low turnover of both fixed and total assets, which means that usage
of assets was inefficient. Regarding the profitability ratio, two distinctive groups can be
categorized, i.e., one with low liquidity but high profit and the other with low liquidity and low
profit.

The computer program LISREL was employed to analyze the factors influencing
business success, which determined by total net profit and labor productivity (net profit/labor
cost). The resulis indicate that marketing strength and members' satisfaction were key factors to
success. The best-observed supporting variables for marketing strength were, in order of
importance, diversity of product categories, advertising and public relations and lastly, proximity
to market centers in town. Marketing strength declined as distance increased.

Positive factors enhancing members' satisfaction were attractiveness of the job, financial
benefit and application of knowledge eamed from extension officers, ability to utilize equipment
and tools, progress of the groups and interaction between members. Moreover, increased
advertising, public relation and having short distance from market centers were the factors to
increase satisfactions.

Organizational effectiveness was analyzed in the combination of 2 aspects. One is by
considering objectives aﬁd goals of the individual groups stated by the chairpersons. The other is
measured by business success. The chairpersons emphasized, in order of importance, attaining
members' positive attitudes especially unity of the groups (stated by 65% of the group leaders),
employment creation (45%) and good administration (33.33%). On the business success, net
profits of the groups ranged from 200-1,600,000 bath per year. However, by using return to labor
criterion, about 67% of the groups were found being able to provide each working member at
least a2 minimum wage. This criterion was used since most groups emphasized employment

creation as one of their important objectives.



In conclusion, success of the groups was derived from members' satisfaction on social
aspect and business achievement. The later depends on marketing strength, which affect-
profitability and consequently increases members' satisfaction. To help sustaining the groups’
success, training on marketing and how to use equipment and tools should not be provided only
to the groups' leaders but should be emphasized on training committees and working members.
Relevant measures should also be considered te offset negative impact of remotencss from

market centers on marketing strength.





