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ABSTRACT

The rapid rural industrialization that occurred in China during the 1980s is
widely recognized to be an important instrument to diversify rural economy.
However, in the 1990s rural enterprises owned by townships, villages, private groups,
or individuals in rural areas, confronted a critical development problem of how to
improve their competitiveness in an intensively competitive environment. One
effective approach to assist the rural enterprises in improving their business
performance is to promote market orientation management.

Through conducting empirical analyses on market orientation management of
rural enterprises, three objectives were achieved in this study. First, to identify some
preconditions that may affect the implementation of market orientation management
in rural enterprises of Henan province. Second, to evaluate the effects of market
- orientation management on business performance. Third, to exam the influences of
three hypothesized moderating factors on the relationship between market orientation
management and business performance based on empirical analyses.

This study used both descriptive and quantitative analyses. Fifty one
medium and small rural enterprises in Henan province were sampled by type and size.
The managers or other managerial-level staffs in each rural enterprise were
interviewed. A sample of forty two observations were qualified and used in the

regression analysis.

il



In order to fulfil the objectives, there were twelve hypotheses in terms of the
preconditions of market orientation management and business performance. The
first eight hypotheses were related to the preconditions of market orientation. The
regression results shoﬁed that the factors of reward system orientation, organizational
centralization, and organizational departmentalization are the three preconditions
affecting the implementation of market orientation management in RE business. The
ninth hypothesis is to evaluate the effects ‘of market orientation on business
performance. The regression results showed that pressure from substitute, product
quality, competitive intensity and overail market orientation are respectively the four
significant factors that affect the business performance of individual rural enterprise.
The last three hypotheses are to exam the influences of three hypothesized moderating
factors on the relationship between market orientation management and business
performance. The regression results support the hypothesized moderating effect of
competitive intensity (hypot_hesis 11) that the greater the competitive intensity, the
stronger the relationship between a market orientation and business performance, but
do not support the moderating effects of market turbulence (hypothesis 10) and
technological turbulence (hypothesis 12).

The managers ixi rural enterprises, who intended to improve their business
performance through market orientation management, shouid pay attention to the
following three aspects in their business:

1) Intensifying the top management emphasis on market orientation management;

2) Attaching importance to the organizational construction, to formalize, centralize,
and departmentalize the business organization of rural enterprises;

3) Building up a market-oriented reward system.

The policy-makers, who intended to encourage the development of rural
enterprises, should make contribution to market development to propel the fair
cbmpetition among the rural enterprises. Enhancing market competition help push the

implementation of market otientation management in rural enterprises.
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