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ABSTRACT

This research was intended to study the traditional trait theory and leadership of
Wangchin Hospital personnel and the relationship between the traditional trait theory and
leadership of Wangchin Hospital personnel. The samples of this research were 100 Wangchin
Hospital personnel. Data were collected through questionnaires that assessed 5 traditional traits
due to the traditional trait theory and leadership measures assessment form which applied from
Grid approach of Grid Leadership Training Institute. The study could be summarized as follows:

According to the traditional trait theory assessment in 5 traits based on Analytic
Hierarchy Process (AHP), it was found that the majority of Wangchin Hospital personnel or
80.0% had wood element character. In 7 styles of Grid leadership theory, the study revealed that
most Wangchin Hospital personnel or 78.0% had the 9, 9 Style leadership.

With regards to analytical relationship between the traditional trait theory and leadership
of Wangchin Hospital personnel, findings indicated that 5 traditional traits theory did not relate to
the style of leadership of Wangchin Hospital personnel. In other words, Wangchin Hospital

personnel with different traits had no differences in leadership style.



