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ABSTRACT

The objectives of this independent study were; 1) examine leadership of administrators at
the level of director and chief of division in the organizations under Public Relation Region 3
according to The Managerial Grid Theory; 2) examine leadership of administrators at the level
of director and chief of division in the organizations under Public Relation,Region 3 according to
The Transformation Leadership Theory; 3) investigate desirable leadership style from the
perspective of government officials at the operational level in the Public Relation Region 3; and
4) compare current leadership style in the organizations under Public Relation,Region 3 to the
desirable leadership style.

This quantitative research employed the questionnaire as the instrument to collect data
from target groups including adiministrators and leaders in the organizations under the Public
Relation Region 3 . Data entry and analysis were conductd and described by applying the
principles and theories of leadership and organization administration using Pearson s Chi-square
test.

The results summarily revealed that desirable leadership style in the Public Relation
Region 3 was leader in 9,9 category according to the Managerial Grid Theory or leader as Team
Manager who emphasizes on team working and organizational goal-oriented. The study also
demonstrated that personal characteristics of leaders including gender,age,education level,

,organization to which they worked and experiences of working as leader,except position



classification ,had no statistically significant relationship with leadership style of administrators
in the organizations under Public Relation Region 3 according to the Managerial Grid Theory
(p<0.005).Moreover,gender,age, education level,and position of leader,except experiences of
working as leader, had no statistically significant relationship with Transformational Leadership
Theory (P<0.005).

The methods needed for developing leadership among  administrators in the
organizations under Public Relation Region 3 were various training courses necessary for leaders
, for example ,systematic thinking, strategic planning, change management, personnel
administration,risk management, conflict management, Management under crisis situation and
new public administration management,followed by the opportunity to participate in the training
program for senior executives,and the further education at the master s level .The current
leadership grid of 9,9 category possessed by most of administrators in the organizations under
Public Relation Region 3 that emphasizes on teamworking was in accordance with the desirable

leadership style from subordinates,perspective.



