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ABSTRACT

The objectives of this independent study were as follows: 1) to study the impact of the
transformation from Tambon Administrative Organization to Tambon Municipality on District
Administration in Chiang Mai Province in terms of authority, cooperation, budget and personnel;
2) to investigate the problems and obstacles as well as limitation in monitoring the work of
Tambon Municipality in Chiang Mai Province; and 3) to obtain some suggestions and directions
for the appropriate District administrations in the future in such aspects as authority, coordination,
budget, personnel and the relevant laws to be in the same direction as the decentralization of
power to the local level.

The study was conducted according to the qualitative method of research and analysis.
An in depth interview was conducted among 14 District Officials and 3 Deputy District Officials
from the 16 Districts that had Tambon Administrative Organizations transformed to Tambon
Municipalities in Chiang Mai Province.

The outcomes of the study were as follows:

1) Impact on the authority in 3 aspects: structure and general administration, finance
and budget and personnel. It was found that no impact occurred in any of the aspects concerning
the administration of the District. As for the impact on the coordination of the work, it did not
change the relationship or the cooperation between the District and the Tambon Municipality. As
for the impact on the budget, it was found that the transformation affected the budget in the

administration of the development of the District. Lastly, the impact on the personnel was found



to affect the mission of the District in terms of investigation and checking for some facts.
However, it did not affect the operation of the personnel who were in charge of overseeing the
peace and order or the public service.

2) Problems, obstacles and limitations found were due to the decentralization policy of
the government and the Constitution, which could be done only as seen necessary and the local
authorities had the freedom to establish their administration policy. This made the administration
of the Tambon Municipality become centralized by the Mayor and the budget was used in the
form that supported the political power base.

3) Suggestions and directions that would seem to be appropriate to the administration of
the District to the Tambon Municipality were based on the study which found that the
administration of the District Officials besides monitoring and overseeing as stipulated by the
law, the roles of the District Official should also be like a coordinator, monitor, overseer and
operator. The District Officials should adjust their working and thinking methods and the
efficiency in the administration and development of the organization to be constant and up to date

to operate in the changing situation.



