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ABSTRACT

The research, “Factors Affecting the Morale and Encouragement of the Military
Officers in the Office of Development Region 3, Chiang Mai Province”, was conducted with 3
objectives: 1) to study factors affecting the morale and encouragement of the military officers in
the Office of Development Region 3, Chiang Mai Province; 2) to examine the degree of morale
and encouragement of the military officers in the Office of Development Region 3, Chiang Mai
Province; and 3) to investigate the degree of work satisfaction of the military officers in the
Office of Development Region 3, Chiang Mai Province. It was a quantitative research employing
questionnaire to collect data from 125 military officers in the Office of Development Region 3,
Chiang Mai Province. Results of the study showed that:

1. The military officers in the Office of Development Region 3, Chiang Mai Province
had the morale and encouragement in their work in the relatively high level. They were proud of
working in this organization and able to work as a team with their colleagues. Moreover, they
paid attention and were interested in their tasks. They performed their work with pleasure and
happiness. They also respected and trusted their commanders. They were prompt to forego their
personal time for work achievement.

2. With regard to factors affecting the morale and encouragement of the military
officers in the Office of Development Region 3, Chiang Mai Province, it was found that in
supporting factor, the Office of Development Region 3, Chiang Mai Province had an unequivocal
work management policy and a straightforward command. The commanders were impartial and
took good care of the subordinates. Their colleagues also supported one another and the work

condition induced to work operation. Moreover, regarding a motivation factor, it indicated that



the military officers in the Office of Development Region 3, Chiang Mai Province were satisfied
with the work achievement and work responsibility in the high level. Their colleagues cooperated
very well. They had an opportunity to work as a team. Their jobs required them to use initiative
thinking. They were proud of their responsible tasks. They were fairly considered for salary
promotion.

3. The military officers in the Office of Development Region 3, Chiang Mai Province
were remarkably satisfied with their work achievement. They were reasonably satisfied with their
present work position, present duty, commanders’ performance, colleagues’ support,
commanders’ command, commanders’ communication and behavior, and equality of work

assignment.



