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ABSTRACT

The independent study entitled, “Models of Chief Inspector’s Leadership Expected by
Non — Commissioned Police in Chiang Mai Provincial Police Stations” has three following
objectives.

1) To study and analyze the opinion of non-commissioned police toward their

expectation on leadership.

2) To study the expected personal characteristics of chief inspector.

3) To analyze methods applied in the process of setting criteria, appointing the

ranking position, transferring, and reviewing chief inspectors.

In order to collect data, questionnaires were distributed to 103 non-commissioned
policemen affiliating with Mae Fak police station, Nong Tong police station and Bo Luang police
station. Data obtained were analyzed and evaluated by SPSS for window and shown in forms of
frequencies, percentages, means, and standard deviation.

According to the study, it was found that there were three models of chief inspector’s

leadership expected by non-commissioned police. For the first model, the autocratic leader, the



respondents rated for their expectation towards this model at low level. The second model, the
benevolent-authoritative leader, the respondents rated for their expectation towards this model at
medium level. The third model, the democratic leader, the respondent rated for their expectation
towards this model at high level. In short, the high expectation of non-commissioned policemen
towards the leadership model was voted to the democratic leader.

Furthermore, according to the non-commissioned police’s idea, the qualifications of
chief inspectors should include having ability in managing and encouraging their inferior police
as well as comprehending and understanding the success as resulted from the determined targets
and objectives. Regarding the current methods applied in the processes of appointing and
transferring the high ranking position, those non-commissioned police agreed that the methods
were appropriate. They, in addition, gave the highest importance on the criteria using for
appointing the chief inspectors, which covered following desirable characteristics; good, high-
minded, patient, and dedicated. Concerning on the inappropriate criteria using with appointment
and transference, they agreed that the appointment or transference done mainly upon the level of

education and the rotation of chief inspector twice a year were not quite appropriate.



