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ABSTRACT 

 

The objectives of this study were 1) to study the level of employee engagement 

towards their organization; Tambon Ban-Pan Municipal, 2) to analyze factors involving in the 

establishment of employee engagement and 3) to find out the guidelines to establish employee 

engagement for those who worked at Tambon Ban-Pan Municipal. 

Research data were provided by 111 employees working in Tambon Ban-Pan 

Municipal.  

The research findings could be summarized hereafter. Factors influencing the 

municipal employee engagement in terms of working conditions, working roles, and working 

experiences were found at high level; meanwhile the level of organization engagement among 

employees was rated at the highest.  

Regarding the comments and suggestions, the first three suggestions that the samples 

made were ranked in according to its importance as follows in respectively; an opportunity for 

employees to express opinions about works should be provided, a close attention from authorities 

in all levels to subordinate employees should be found and an improvement in operating works 

should be developed in order to shorten working process. 



 

Additional advices were also included. In terms of organization administration, it was 

suggested that the administrators and other related persons should adopt the moral approach 

rather than the patronizing approach to the process of recruitment.  In terms of establishment of 

appreciation among employees, the samples suggested that all employees should be treated and 

placed importance on equally. In addition, the attitudes towards people in the same organization 

should be improved to be more equal.  

According to the general suggestion made by the samples, it was found that the 

employees from every sector should be promoted to have service-mind; focusing on public 

interest rather than personal interest. 


