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ABSTRACT

Three purposes of this study, Role of Community Leaders on Sufficiency
Economy Project of Baan Pa Phai Villege, Doi Saket District, Chiang Mai Province,
were (1) to examine role of community leaders as a transactional leader of Baan Pa
Phai Sufficiency Economy Project in Doi Saket district, Chiang Mai province, (2)
determine factors promoting community leaders’ role on Sufficiency Economy
Project of Baan Pa Phai, Doi Saket district, Chiang Mai province, and (3) to study role
of community leaders on Baan Pa Phai Sufficiency Economy Project administration.
The samples used in this study were 40 people who related to the project, namely 17
community leaders, 3 Heads of Government Offices, and 20 villagers’
representatives. This qualitative study used an interview questionnaire and participant
observation in order to obtain suggestions for the development and promotion of
community leaders’ role for a secure and sustainable Sufficiency Economy Project, as
well as enhancing role of the community leaders. The results revealed that the
community leaders played the role of a transactional leader who stimulated and

initiated Sufficiency Economy activities inthe community. Factors promoting those



activities were the community’s efficient conditions, especially physical
characteristics - geography, climate, society, kinship, economy, education, religion,
and culture, including the ability of the leaders to manage the community in
accordance with Sufficiency Economy concept. As a result, Sufficiency Economy
activities were concretely established in the community in terms of expenses
reduction, increased incomes, saving, generosity, living, preservation, and
consumption of natural resources and environment. These were the community
natural ways of life, and they were established through participating process which
made Baan Pa Phai a Thailand’s model of Sufficiency Economy village.

Some problems, however, were hidden behind the community leaders’
success. Since the leaders were wealthy and socially accepted, as well as having
kinship relation among themselves, this reflected the community’s power in their
hands. Furthermore, the villagers trusted and heavily relied on their leaders which
forced community to follow the leaders’ guidance. As a result, in order to prevent
decision-making intervention from the leaders, the community should focus on cluster
formation, and participation of its members as the heart of community administration.
In addition, attitudes and ideas of community members must be modified. They
should praise morally decent rather rich and talented people. This would be the way to
prevent certain groups of people to intervene community’s decision making and take
the benefits.

Moreover, in order to promote the future role of Baan Pa Phai community
leaders so that they would be able to continuously develop their Sufficiency Economy
village without any problems of generation gaps, the leaders must pay attention to the
opportunities offered for younger generations to coordinate Sufficiency Economy
activities. They also should encourage them to be aware of the community’s natural
ways of life, social capital, local knowledge based on Bor Wor Ror Principles (Home,
Temple, and School) as social learning. For other community leaders, in order to put
the concept of Sufficiency Economy into practice, they must first understand their
role and learn how to use community’s efficacy as guidelines to develop Sufficiency
Economy activities within their own village based on the importance of community’s

participation.



