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Abstracet

The study entitled “Attitudes of Local Officials Toward Management of Tambon
Administrativg Organization in Chiang Mai Province”, is carried out with the foilowing
objectives:
1) to stdy local officials’ confidence in the security of Tambon Administrative
Organization;

2)  to make a comparative study of the attitudes in duty performance of the officials in
Tambon Administrative Organization as of Class I, 2 and Class 3, 4 and 5;

3) 1o study problems, obstacies and officials’ incentives in performing their duty in
Tambon Administrative Organization as of Class !, 2 and Class 3, 4 and 5; and

4) to suggest or means (o solve the problems and obstacles in duty performance in

Tambon Administrative Organization.

Data for this study are collected from 700 officials out of 183 Tambon Administrative
Organizations in Chiang Mai Province, And the data are collected from a total of 169
respondents,

Results of the study are summarized that the attitudes of local officials toward
management of Tambon Administrative Organization in Chiang Mai regarding the confidence in

security of Tambon Administrative Organization reflected that local officials in Tambon



Administrative Organization as of Class 1 and Class 2 have more confidence than those in
Tambon Administrative Organization as of Class 3, 4 and 5.

As for enthusiasm and determination in duty performance for progress in their career, it
appears that the officials in Tambon Administrative Organization as of Class 1 and 2 have
incentives resulting from their love of, and are proud of, the work in Tambon Admiﬁistrative
Organization. But local officials of the Organization as of Class 3, 4, and 5 feel that there is too
much work to do, and that the office is pretty close to the house.

But the problems and obstacles in management of Tambon Administrative Organization
as of Class 1 and 2 are ascribed to lacking the budget, tools and manpower while Class 3, 4 and 5
to administrators who lacked leadership, justice, vision, understanding of rules and regulations,
including the budget, equipment and manpower. Suggestions or solutions recommended are that
the government should make a clear-cut policy in management of Tambon Administration
Organization in order to ensure local officials of the confidence in their career and future. In
addition, the administrator and boss should determine a clear-cut plan and put it into practice, so
that the work will be efficiently successful and compatible with rules, regulations and acts, Yet,

in-service training should occasionally be arranged for all the officials concerned.



