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ABSTRACT

The objectives of this research were 1) to study the knowledge and understanding of
Chiang Mai University personnel in the Performance-based Budgeting System (PBBS), 2) to
know the attitudes of the respondents towards the reform of the University’s budgeting system
and 3) to suggest ways in improving the University’s budgeting system .

Secondary data were collected from related documents. A closed-ended questionnaire
was used to gather primary data from 85 respondents. Statistical analysis involved frequency,
percentage, and mean.

The findings were:

1.  Most respondents had a high level of knowledge in the PBBS.

2. The reform of the PBBS with respect to the targeting, the output, the outcome and
the index of the Budgeting Bureau did not correspond with those of each
Ministry/Department because each organization had a specific mission.

3. The state’s budgeting management was interfered by politics. As a result, the state

could not meet the target, the output, the outcome and the index as planned.



