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ABSTRACT

This independent study is aimed to study administration pattern and the executive
committee’s personal factors affecting the readiness of Tambon Administrative Organization and
their readiness for transference of duty according to the B.E. 2542 (1999) Planning and Power
Distributing Royal Decree. |

The sampling units consist of 30 executive committees of Tambon Administrative
Organization in 10 target areas in Hang Dong District, Chiang Mai Province. In order to collect
data, constructed questionnaire and in-depth interview are used to find out their opinions
regarding administration of the executive committee. And data analysis is made in two aspects as
follows:

1. Data survey and in-depth or qualitative analysis are applied.

2. Data analysis by SPSS program, frequericy, perdentage and Chi-Square test are used

to find out correlation between variables in order to prove research hypothesis.

Results of the study revealed as follows:

1. The respondents are all males, Most of them are between 41-50 years of age; finished
secondary school. They have been in position for 3 years. In the past, some of them used to hold
political position neither member of Tambon Administrative Organization nor Kamnan or village

headman. Their occupations are vendor.



2. As regards the executive committee’s knowledge on the role and duty of Tambon
Administrative Organization, duty transference to Tambon Administrative Organization and their
knowledge and understanding in some aspects such as planning, personnel management, budgeting
and work inspection, 66.7 percent is endowed with such knowledge and understanding on medium
scale. Thus it is not consistent with the hypothesis because the personal factors of executive
committee such as age, education, local political experience and occupation have nothing to do with
their knowledge and understanding in administration. This means that the above mentioned factors
did not affect the executive committee’s readiness with regard to knowledge and understanding in duty
performance.

3. Data analysis revealed that the executive committee has a trend to use pérticipatory
administration for Tambon Administrative Organization in decision-making, planning, budget
allocation and work evaluation because it is believed that participant administration will make the
administration of Tambon Administrative Organization transparent and responsive to public demands.
Yet, the problem is that most of people are not ready for such administration. They lack knowledge
and understanding to take active part in administration and in inspection of the work of Tambon
Administrative Organization.

As regards duty transference according to the B.E. 2542 (1999) Planning and Power
Distributing Royal Decree, it is found that most of the executive committee lacked readiness for
duty transference because there is no clear-cut process in duty transference from the central
organization in terms of duty, manpower and budget. In addition, most of the executive
committee lacked ample knowledge and understanding about the duty to be transferred. Besides,
they have bad attitude towards the officials of old government agency who will transfer the duty
to them. Therefore, they did not give an opportunity to the public to participate in administration
in various works according to TAO authority. Such a practice is regarded as a big barrier to
readiness for duty transference according to the B.E. 2542 (1999) Planning and Power Distributing
Royal Decree,



