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Abstract

The study’s objectives are : examining the factors which affect the levels of morale and
work encouragement of traffic police officers who work in streets of Chiang Mai and finding

guidelines to increase their morale levels and work encouragement.

rData and information are gathered by using field interviews. The samples are drawn
from warrant traffic police officers who operate their tasks within the areas of Chiang Mai
Municipality, the sample size is 79 cases.
The study finds that affecting factors are :
1. Factors on risks.in perfnrming work.
2.  Factors on economics which are low salary and low compensations including
unsatisfaction towards their income.
3.  Factors on lesser pride and dignity of being traffic police officers.
3.1 In rendering just service.
3.2 In inadequacy of working tools.
3.3 In the nature of traffic works.

4. Factors on administrative injustice in considering annual promotions.




5.

Factors on general characteristics such as low age group, married to housewives

who earn no additional income.

The study’s recommendations are ;

1.

Give frequent orientations to traffic police.officers in order to build up work

experience and confidence together with the using of preventive devices,

such as masks.

Give housing welfare and provide conveniences in imbursing stipends and

compensations.

Create pride and dignity in being traffic police officers by :

3.1 Bring the merit system into use.

3.2 Ask for support from superior organizations in terms of working tools
and seeking popular support.

3.3 Build up disciplines and unity.

In considering annual prometions, works assessment should be conducted to

insure justice.

Give support to those who wish to further their studies for the advancement of

their hierachial positions.




