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ABSTRACT

Knowledge management is one of the important components for creating a leaming
organization in the healthcare delivery system. The purposes of this study were to describe the
situation regarding knowledge management and to identify problems, obstacles, and suggestions
for knowledge management among professional nurses in the orthopedics nursing section,
Maharaj Nakorn Chiang Mai hospital, The samples included documents related to knowledge
management and 27 nursing personnel whuwerepmpusiwlyselemdﬁommnaingpmmlin
the orthopedics nursing section. Research instruments were the guidelines for individual
interviews and group brainstorming, developed by the researcher based on the concept of
Andersen and The American Productivity & Quality Center (1996). Data were analyzed using
descriptive statistics and content analysis,

The results revealed that the knowledge in the orthopedics nursing section, Maharaj
Nakom Chiang Mai hospital included both tacit and explicit knowledge. However, the subjects
could not clearly identify the definition of organizational knowledge. The process of knowledge
management within the orthopedics section was prominent in only two steps of knowledge
sharing and knowledge storage, The knowledge management facilitating factors were the support



from nurse administrators and the commitment and cbuperum of nursing personnel in the
orthopedics section. The problems of knowledge management were the lack of strategy and
planning for knowledge management within the nursing department. In addition, the website for
knowledge sharing had not yet been completely developed and no one was responsible for
updating the information in this website. Although the cutcomes of knowledge management were
evaluated by the quality assurance nurse of each nursing unit, but the evaluation method was
different from each another. In addition, professional murses had a high workload whereby they
did not have enough time to participate in the knowledge management activities. The suggestions
from the subjects were that the nurse administrators should support for knowledge management
from policy into practice and continuously evaluate the outcome of knowledge management in
the orthopedics nursing section.

Nurse admmistrators can use the results of this study as a data base to develop a plan
for promoting knowledge management, to manage the barriers, and to support the facilitating
factors for knowledge management process in the orthopedics nursing section. Professional
nurses can also use the information from this study to improve their proficiency in knowledge

managemeni.



