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ABSTRACT

The fitness of hospital information systems with an organization is an important factor
for improving the quality and efficiency of hospital management. The purposes of this study
were to analyze the situation regarding the fitness of hospital information systems and to assess
the problems, barriers, and suggestions concerning the fitness of hospital information systems
with Maharaj Nakorn Chiang Mai hospital. The conceptual framework for this study was the
MIT90s. The sample included 6 heads of departments and 9 nursing staff in nine different
nursing sections. Mixed methods including document review, individual interview, and group
discussion were employed for data collection. The instrument was the guideline for individual
interview and group discussion, developed by the researcher. Data were analyzed using
descriptive statistics and content analysis.

The results of this study were as follows:

1. The strategic plan of Maharaj Nakorn Chiang Mai hospital clearly indicates a
hospital information systems plan. The structure of this hospital supports the application of

hospital information systems while the hospital information systems also support management



processes within the hospital, care management process, financial management process, and
resources management process. In addition, the hospital information systems support the work of
health care personnel and the supporting staff. Meanwhile, the hospital provides adequate
training for personnel in order to utilize the hospital information systems. In terms of technology,
the hospital information systems fit the hardware, databases, computer network system and
communication within this hospital.

2. The problems and barriers of the hospital information systems were the hierarchical
management structure, inadequate number of information technology personnel, redundant work
of data recording in both manual and computer-based systems, and inadequate number of up to
date computers in some departments. The program did not fit with the organizational work
requirement. Moreover, the hospital information systems were not up to date, inert periodically,
and had some problems with security.

3. The recommendations for hospital information systems improvement were the
reform of management structure, provide adequate number of information technology personnel,
terminate the manual recording, and update the computers. Additionally, the improvement of
hospital information systems performance is recommended to fit with organizational work
requirement, systems security, and make it faster.

The hospital administrators can use the results of this study as the information to
support the recommendation for hospital information systems improvement in order to make it fit

with the organization performance and enhance hospital productivity in the future.



