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: ABSTRACT

A

Innovation is an important tool for products and services development in organizations,
and nursing innovation is necessary for nursing service quality development. This study was a
situational analysis of nursing innovation development in General, Psychiatric and EENT Nursing
Section, Maharaj Nakorn Chiang Mai hospital. The objectives of this study were to examine
organizational factors that affect nursing innovation development and provide suggestions in
nursing innovation development by using Martins and Terblanche’s (2003) concept. Data were
collected using mixed methods including documentary and information review, individual
interview and brainstorming group discussion. The purposive sample included 14 nursing
administrators and 12 nursing personnel. The instruments consisted of individual interview
guidelines and brainstorming group discussion questions, which were developed by the
researcher. Data were analyzed using descriptive statistics and content analysis.

The results revealed as follows: For strategy, vision, mission and strategic plan of the
hospital, nursing division and the General, Psychiatric and EENT Nursing Section were clear but

there was no action plan of nursing innovation development for implementation. In terms of



Structure, nursing adn_linistrators permitted nursing personnel to have freedom and flexibility in
developing nursing innovation. Although the structure was hierarchical and complicated, nursing
personnel could freely access to nursing administrators, however, teamwork for nursing
innovation development was not clear in some units. In support mechanisms, essential resources
were supported but nursing innovation development trainings and innovation dissemination were
not inadequate. For behavior that encourages innovation, it was found that head nurses provided
opportunities for nursiﬁg personnel to develop innovation and encouraged good working climate;
however, nurses had over-workload and insufficient time to develop nursing innovation. In terms
of communication, two-way communication was used but communication of nursing innovation
development was not emphasized.

The results of this study can be used by nursing administrators to develop
 managerial plans for promoting organizational factors that facilitate nursing innovation

development and overcome barriers to innovation development.



