d' A v % a o [ o ] Y1 91 a
FOLIOINMIAUANUUVIA TS ﬂﬁWGMUTE‘]JLLU‘]JﬂWii]@f‘l1§ﬂ1ﬁ]1ﬂu1ﬂl§ﬂ’w ﬂﬂ@,ﬂ’JEJWLﬁH 2

T5aneNUIANHITBUATB9 I
= v A (] 9
HIvE Y UNENIYT Houn?
Syan NYLIAMAATUHIVUNA (NTUTHITMINGIVIA)

d‘ = Y Y a2
ﬂmgﬂﬁﬁufnﬁﬂﬂiﬂH1ﬂ1§ﬂHﬂ31!!U“ﬂf‘)ﬁ§$
Jd @ [
TOIAITNIIVTY AT.LTUID uuﬁﬁﬂjwﬁ Usesunssums

mmiém.aﬁamﬁ AFaR NITUNIT

UNAALD

v
a

@ o I o Y] o [ a 4
nsRauInszuIunsiuiudsdridgydmsudusvisuazneruia o
9 Yo a 2 1 < = Aa a = Ay A
ADUAUBIANNADINITYIATVUTNIT TAod1eTaa5 mazlidse@nTain nsAne1IT01%
@ oa.;l dyd [ 4 A ] 1Y o ] Y Y a
Waladaiudaglsyasdamenanguuumstanisnisimiedilie vegienaw 2
1 a 4
Tsanennaurmiswuasmelni Taslduunauuuauvesrovuuataz loud  (Womack &
1 % [l 9 d' a vAa VA a o
Jones, 2003) NguAl08131lsznouas Yaarnsnilgiaanulunedireem 2 51uu 23 au
Y Y
1A UIUATIWOINMTFUNANINTTNGREVDINITIANISMITIMUedT e8I 10-44  ATY
<2 9 ' A A = A A A Agqw = g & a
AVFIVIINVRYATEHIUADUNYUIBUDINGATABY 2552 1ATOINON IFTuMsANLIATIN AD
a [ a (% o ] 1 a o v a
1) M50 FUIBINHULNINTTUMITIAMTIMITIMUIBE8 2) HUVIATIZHAUAIVDINING TN
o R a A 9 a = A [ 9 o Y
3) suviiunnlsuanamlslunenssulasiinnunesveImsdunannAdauna 2 AN

o [ 2 o ] Y
86 uay 4) wwimanilyrimazgilassavosmsiaungluuumsianisnmssimiiegiloy

Jd Aaa Aana a 4
AnszndoyalasldananssuuezadanadoutuuINTidy (Mann-Whitney U test)



NANTANEINLI

1. uunlnkvesmssamsmssiminedile vedihemeay 2 Tsawenuna
wirunsBealvi I 7 Aunssuran seneudienanssy 16 Nanssudos
d' d' 9 a 1 o [ S 1
2. szeznaunasi ¥ lugluuumuneumsWenminu 272.07 yinaus ez
= T w = = A A 9 1 9
maglugduny Inuminy 125.94 W anad 146.13 1N szeznaundenlylugiluuuluivdos
anlugduuuauedisdAynada N15za1 .01
3. dlywwazgiassa lumswanngduuumssamsmsdmhedile awsouen
<3| ' 1 a a ua 4
i 3 nquladun duims JUfiAau uazmsdeans
= asJ‘ dy Y I 1 [ ) A o a
HaNIANEIATIHLaA MU MsWanszuIuMsinunlszgnduuina
= o I Y a a wva Y= a
puvav aunsoth 119185 aaszeznarlumsdfiaau asB3dsgunimuesnisuing

a wva a 4 ] @ a
aunnsguazdufiaauioels fusmsesdnsamsoi ldwaunguninnsuios

' ' Aq ¥ a A J Y
ﬁumwuammtmxwuammﬂwmmiauﬂumﬂﬂﬂ@



Independent Study Title Development of Model for Patient Discharge Management in Private

Ward 2, Maharaj Nakorn Chiang Mai Hospital

Author Miss Watcharee Norkaew

Degree Master of Nursing Science (Nursing Administration)

Independent Study Advisory Committee

Associate Professor Dr. Raymoul Nantsupawat Chairperson
Lecturer Dr. Ormn-Anong Wichaikhum Member
ABSTRACT

Developments of a working process are important for administrators and nurses in
order to rapidly and efficiently respond to customers’ demands. The purpose of this
developmental study was to develop a model for patient discharge management in private ward 2,
Maharaj Nakorn Chiang Mai Hospital. The development was based on the lean thinking of
Womack and Jones (2003). The study samples consisted of 23 personnel who have been working
in private ward 2 and observation numbers of the minor activities in managing patient discharges
that were 10-44 observations. Data were collected during June to November, 2009. The research
instruments included 1) Table for describing activities of patient discharge management, 2) Value
analysis form, 3) The record form for time spent in activities with the interrater reliability of .86
by two observers, and 4) Question guideline regarding problems and obstacles in this model
development. Data were analyzed using descriptive statistics and Mann-Whitney U test.

The results were as follows:



1. The new model for patient discharge management in private ward 2, Maharaj
Nakorn Chiang Mai Hospital consisted of 7 major activities with 16 minor activities.

2. Average time spent in the old model was 272.07 minutes whereas average time
spent in the new model was 125.94 minutes. Time decreased 146.13 minutes. Average time
spent in the new model was significantly less than that in the old process at .01.

3. Problems and obstacles of the development of model for patient discharge
management can be categorized into 3 groups: administrators, personnel and communication.

The results of the study show that the development of working process using lean
thinking is applicable, decreases working time spent, maintains quality of nursing services and
satisfies staff. Administrators can apply it to improve quality of services in their departments and

other departments in the organization.



