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ABSTRACT

Nursing workforce policy and planning are important to determine the number and
skills mix of nursing personnel for the provision of equitable, accessible and appropriate health
care services to consumers. The purpose of this descriptive study was to examine practices of 76
nurse administrators from 22 regional and university hospitals regarding their workforce policy
and planning. The research questionnaire was developed by the researcher according to the
conceptual framework of the World Health Organization. Content Validity Index was 0.87 and
reliability was 0.77. Data was analyzed using descriptive statistics.

The results revealed:

1. Only 33.2 % of nurse administrators were involved in nursing workforce
policy formulation and program planning, due to the lack of a formal mentoring system, and the
lack of support from the administrators of the hospitals, Ministry of Public Health, and Nursing
Council, and lack of knowledge and skills in nursing workforce policy formulation program

planning and implementation.



2. Almost 68 % of nurse administrators have strategic planning for nursing
workforce management in their hospitals only, due to lack of opportunity to present their opinions
about nursing workforce management, and lack of knowledge and skill about strategic planning
for nursing workforce management at the national level.

3. About 57 % of nurse administrators practiced financing for the nursing
workforce in their hospitals only, due to nurse administrators lack of knowledge of nursing
workforce financing at the national level, lack of knowledge and experiences about nursing cost
analysis.

The results of this study could be used as a recommendation for policy makers in
developing strategic interventions to involve nurses in policy formulation and program planning
to strengthen the management of the nursing workforce which could enhance their contribution to

quality health services.



