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ABSTRACT

The purposes of this research were (1) to study entrepreneurial characteristics and
managerial methods of entrepreneurs of small and medium trading and service enterprises in
Chiang Mai province; and (2) to compare entrepreneurial characteristics and managerial methods
among small and medium trading and service entrepreneurs with high and low levels of success
in Chiang Mai province.

A descriptive research was used. The population was 1,592 entrepreneurs of small and
medium trading and service entrepreneurs in Chiang Mai province. A total of 175 sets of
completed questionnaires were returned, which yield 10.99 %. The research tools consisted of 4
questionnaires : (1) demographic and personal background of entrepreneurs, (2) a perception of
business success questionnaire, (3) an entrepreneurial characteristics questionnaire, and (4) a
managerial methods questionnaire. Data analysis and hypothesis testing were performed by t-test.

The research results were as followed :

1. Entrepreneurial characteristics of the entrepreneurs with high level of success were
significantly different from those of the low successful ones (p<.001). The high successful

entrepreneurs had higher means than the low successful ones on 12 characteristics : achievement



orientation, creativity, risk taking, taking initiative, self confidence, dealing with failure,
opportunity seeking, information and expertise seeking, and integrity

2. Managerial methods of the high successful entrepreneurs were significantly different
from those of the low successful ones (p<.001). The high successful entrepreneurs had higher
means than the low successful ones on 5 management : planning, organizing, staffing, leading,

and controlling.



