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ABSTRACT

The objective of this study, “Strategic Information System Planning for Education
Administration of Chiang Mai Technical College” was to develop the information system strategy
plan for education administration of Chiang Mai Technical College during 2011-2012. The sample
group used in this study was divided into two groups; 42 participants for brainstorming and 12
individual persons for in-depth interviews. Tools were used to collect data, record meetings and
assist in brainstorming and in-depth structured interviews. Data analysis was performed by
classifying and understanding the data. The data was then analyzed to find relationships and

relevancy as a result.

Strategic information system has been developed by adjusting the guidelines for using
information technology to meet the organization's strategic plan that is “Chiang Mai Technical
College Strategic Plan (2008-2011)” by dividing the strategy into two periods: defensive strategy
during 2011-2012 and competitive strategy during 2013-2014. The strategy in this study is for the
first period on defensive strategy by using “Technology Transformation” with a focus on
"connects all administration and manage all relevant information systematically and effectively".

The strategy consists of 4 missions:
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Enhance the flexibility of a wide range of information
technology. Allow greater flexibility to manage the process.

Enable software development to exchange and retrieval
information for each party, ensuring that it is convenient and safety.

Develop a method to exchange information with external
organizations easily and safely.

Encourage development of knowledge and skills to enable

employee to use information technology effectively.

A Strategy has been devised that would address shortcomings in the application of the

college’s technological and information systems. This includes the implementation of 9 unique

projects with a combined cost of 1,720,000 baht.
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These projects are as follows:

Enforcing the use of information technology in education
process management through policy.

Encouraging balanced practical equipment awareness and
technology knowledge of information technology.

Transition from the college’s current PBX system to a
modern IP-Phone PBX system.

Surveying and better understanding each department’s use
and need of information system.

Software developments for information searching between
the departments.

Implementing a security system for the college’s
information technology services.

Considering budget provisions for the management of
information technology equipments.

Collaborating with educational organizations to develop a

system for information exchange.



9) Offering awareness training for personnel involved in

information technology management.



