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ABSTRACT

The research is conducted to study the history of the Tri-parties group in Karon Community,
Phuket Province. The tri-parties group’s management of community environment and factors
influencing the environment management. The target tri-parties group comprises of 352 members
from Karon Community Group, a group of qualified advisors and Katakaron Conservation Group.
Interview and questionnaire are used as tools to acquire in formation for the research.

When exploring the history of the tri-parties group, it is discovered that the group was
established as the community has been fast developed to be tourism-based economy. Owing to the
rapid development, the community has encountered standard of living problem, fast expansion of its
population. The change had generated economical, social, environmental effects and difficulty in
community management. These problems have driven both private and governmental organizations to
help the community’s members conserve their own benefits. Therefore, the three parties, including
the government, private sectors and people, collaborate as the Tri-parties group to solve community
problems.

The research findings can be summarized as following. 1) The tri-parties set the regulations

and rules which are applied within the community to conserve the benefits and occupations for its



populations. 2) The regulations and rules provide justice to all parties including enterparneurs,
people, employees or tourists, The regulations and rules endure that when any complaints arisen, all
parties will be treated equally or given equal justice and promote peaceful sharing community. 3)
When all parties are treated equally, uses of natural resources and environment require allowance or
permission from the tri-parties group. 4) The three members of the tri-parties group are given equal
roles. However , a particular group will be assigned the head of the task(s) when the task(s) require
special skills to tackle with while the remaining parties will work to support the head group as
requested. The management is classified into two types - the first does not require budget and the
second requires the budgets. The first type of management can be accomplished with the
complimentary wok or cooperation from other organizations. The secand type requirws certain
budgets. The budgets will be raised from the three partied at the value depending on each party’s
affordability, Most complaints or requisition will be submitted to the katakaron Conservation group,
which consists of the community members. The complaints of requisition will be transferred to the
Karon Municipality for the mayor select the topics to be discussed at the meeting of the tri-parties
group. The Katakaron Conservation Group is responsible for preparing the minute of meeting for
qualified advisors who can’t attend the meeting. If the requisition or tasks require urgent approval, the
phone conference will be held among the members. If the members approve the requisition, the
budget will be allocated for the tasks.

Factors influencing the environment management are concluded subsequently. 1) Internal
factors caused within the community, Benefits obtained as a result of the tri-parties group, ranked
from high to low priority, include economical, social, environmental, management benefits
respectively. The research shows that the community’s members of the obtained information
regarding the tri-parties group’s work from their neighbors (mean of 1.53). This is the highest
frequency from the research. 2) Participation. It is discovered that the tri-parties members,
participation in the community’s environment management programs is high. 3) Success level. The
research indicates that the successes of organization management, budget allocation and environment

at management programs are high.



