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ABSTRACT

This main purposes of this independent study were to study: (1) the successful
components for environmental management system of ISO 14001 at the Northern Regional
Industrial Estate, and (2) the ISO 14001 maintenance process at the Northern Regional Industrial
Estate. The data were collected through interviewing 3 high ranking administrators and
environmental management representatives (EMR), and using a set of questionnaires with
managing, operating, and GUSCO officers.

The results of the study were as follows. All officers shared common ideas toward the
successful components of ISO 14001 establishment in the Northern Regional Industrial Estate.
Those components were composed of the participation of officers, high ranking administrators’
commitment, and conscience of officers affecting the ISO 14001 certification achievement
respectively.

However, there were four procedures of the officers to maintain ISO 14001 holding

status. Those were as follows:



1. The environmental working team was established for operational procedures and
regulations in order implement the operational plans responding to the objectives and targets.
All implementations and results were informed to the staff at each level. Some training courses
were organized for the staff concerned with environmental management.

2. Monitoring and auditory work  were the important components of the
environmental management system based on the scope of auditing, objectives and evaluation plans
through the officers’ interviews, documentary investigation, observations of their operations. The
auditing was determined twice a year.

3. Problems and improvement were determined by identifying any problems and
obstacles occurred against the implementation plans already set. Those were the delays of
ISO 14001 implementation because of the officers’ lacking of understanding of the operational
regulations.

4. The environmental management system was reviewed occationally in order to
ascertain the system appropriateness, efficient implementation and continuing improvement. This
was the development and continuing improvement of ISO 14001 system within the Northern

Regional Industrial Estate.



