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ABSTRACT

This research was the evaluation of the project campaigning for the
natural resources and environment conservation in Muang District, Nan Province
in 1997 under the 1997 Provincial Environment management Plan. There were
three main objectives: 1) to evaluate the necessity of the project; 2) to evaluate its
appropriateness in management budget, activities, and associated sectors: and '3) to
examine its success whether it was successful in its objectives or not, and once there
has been training would it be useful in implementation to the community or not.

This reserch used the CIPP evaluation model . The population was taken
from officials at district level, liason officials of provincial level, and the sample
consisted of 50 voluntary leaders of the communities who had passed a training

"session under the project. Instruments used for collecting data were questionnaires.
chek list, and rating scale. The results of this reseach were as follows:

1. The campaign project to conserve natural resources and the
environment of Muang Nan district had necessity in its existence. The goals of the
project were appropriate and had feasibility in implementation.

2. Elementary factors were found that the responsible agencies were
capable and ready in the field of personnel but still had problems such as a lack of
funds., materials, and other relevant positions to support.

3. There was a comittee formed to administer and manage the project at
the district leve!l, and a comittee to coordinate the project at the provincial level.
There was a clarification on the direction and process in the conservation of natural
resources and environment to inform the community. However, in the training there
was a lack of communication, and experts having the expertise 10 direct the training.
There were no activities for the trainees to exercise throughout the training and after
the training ended.
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4. It was found that the voluntary leaders of the community, who had
completed the training under the campaign project to conserve the environment,
mostly had general knowledge and understanding about conservation of nature and
the environment at an acceptable level. As for their ideas on the community
environmental problems, most of them felt that they were serious.

As for implementation of the volunteers, most of them had participated in
conservation of the environment in the community coordinating with government
agencies in educating the community and taking care of the environment of the
community. If the government offices were to set up a campaign to train about
development in conservation to the environment, most of them would participate.
but they would not allow their family members to be volunteers.

From the results of this study, there was a necessity to set up a campaign
to conserve natural resources and the environment, and to develop a conciousness
and understanding for the community, as the objectives of the project had suitability
and feasibility in operation. The offices responsible were ready in personel but
lacking of funds and communications. This made the development not reach some
of their objectives, particularly to encourage the volunteers to gather into groups and
conduct activities to conserve the environment and natural resources.



