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ABSTRACT

This descriptive study was aimed to explore context of insulin injection
management and process management of insulin injection of public health services
in Lamphun Province. The study was used combination of qualitative and
quantitative methods. The Qualitative method was conducted by using in-dept
interview for 10 samples. Purposive sampling was selected the sample with the
criteria that they were the Drug Management System Provincial Committee, the
Drug Group Purchasing Committee, the Drug Management System Monitoring and
Developing Committee, and the Drug Quality Information Working group. Then
quantitative method was conducted by using questionnaire forms for 2 groups of
population. First group of the population composed of the 38 committee members as
mention above and the second group, 12 pharmacists who were the drugs purchasing
of public health services. Data were analyzed by using descriptive statistics and
content analysis.

The results founded that the context of insulin injection management of public
health services in Lamphun Province was management by 3 organizations including
the provincial office, 1 Lamphun hospital and 6 community hospitals. The process
management of these organizations consisted of 9 steps as follows: 1) establishing
the committees, 2) defining the selected criteria for insulin injection, 3) identify
sources and amount of purchasing insulin injection, 4) identify insulin injection by
purchasing of the committees, 6) commitment with the drug company 7) purchasing
insulin injection in the hospitals, 8) controlling the process management and
evaluation, 9) report results of the outcome. The process management revealed that it
was organizing by cooperating of the 6 committees including the Drug Management
System Provincial Committee, the Drug Group Purchasing Committee, the Drug
Management System Monitoring and Developing Committee, the Drug Quality
Information Working group, the Public Health Development of Pharmaceutical
Committee, and the Pharmacist team. The study found that structure and role of the



committees were related together. Therefore, a committee member has more than
one position in the committees (56.67%) such as a head of Consumer Protection

group in provincial office have to be committee members and the secretary position
in all 6 committees as well as working as the pacemakers for cooperating in every
committee. The results founded that the process management would help the hospital
received the good quality and low cost of insulin injection (100% and 90.0%
respectively). In addition, the budget would be able to economy (100%) in terms of

the same process management in the province. The positive impact among patients
in terms of equity human right that they would be receive the good quality insulin
injection when they get into any hospitals in Lamphun province.

The results showed the process management benefited for three organizations
in managing quality of insulin injection for the patients. Therefore, it should be
sustainable the process management in terms of enabling, promoting and developing
appropriate for the provincial context.
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