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ABSTRACT

The purpose of this independent study was to analyze the waste that affected
working efficiency in supporting departments in an electronics industry. Makigami
analysis was used to investigate the waste in real working situation and to improve it by
reducing waste and increasing efficiency in the process of making payment to offshore
vendors. The process involved 4 departments i.e. Traffic Department, Receiving
Department, Purchasing Department and Finance and Accounting Department. Fish-
bone diagram was used to analyze and determine types of the waste. The study
revealed that after the improvement of working process, Traffic Department reduced its
working time by 50% from 2160 seconds to 1080 seconds. Receiving Department
reduced its working time by 35% from 720 seconds to 470 seconds. Purchasing
Department reduced its working time by 26% from 350 seconds to 280 seconds. And
Finance and Accounting Department reduced its working time by 4% from 9880
seconds to 9520 seconds.

The study showed that Makigami analysis could be used in analyzing waste that
affected working efficiency in electronics industry. The Makigami method could also
be useful for other organizations in analyzing waste in their working process and in
improving their working efficiency.



