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ABSTRACT

This research is to study about performance measurement of supply chain in
garment industry. By development the indicators and metrics for performance
measurement and find the best way to improve supply chain management in garment
industry. This research applied the supply chain operation reference model (SCOR
Model) technique for analyzing the industry’s supply chain management. Study
working process of each organization in supply chain : suppliers, forwarders,
manufacturer, distributors and customers and observe actual operation to accumulate
the information for assessment developing.

Then, the experiment will take an assessment developed under SCOR Model
method to measure performance of the operation. There are 5 subjects that need to be
considered as follows : sourcing, making, delivery, return and marketing. From total
scores at 4.00, the average score of sourcing assessment is 2.40, making assessment is
1.38, delivery assessment is 2.17, return assessment is 1.50 and marketing assessment
IS 2.68. The captioned scores showed the result that, making assessment and return
assessment were quite low efficiency. According to the collected information, main
point of the problem of production department is the late of material‘s incoming. This
caused made the production can “ t proceed finished goods on time with the delivery
date committed by marketing department. Besides, some materials have low quality,
that made the non-conformation happened on production proceeding. Then, there are
the problem of customer complain and defective product return.

All problems directly affected with every sections in the organization, no
matter purchasing, production and marketing. Thus, researcher have proposed the



method of supply chain management by apply some technique and the tools of supply
chain management such as aggregate planning, inventory planning, scheduling., etc.
to improve their working process and the operation. In addition to, the method of
cooperation in supply chain or business alliance. The purpose is to cement and share
all information to achieve most profit with together. And the result after improvement
program found that the production have been more smoothly running, more flexible
on proceed and able to decrease so much lead time of material purchasing. The scores
after processing improvement was shown as follows : sourcing assessment is 3.37,
making assessment is 2.86, delivery assessment is 2.67, return assessment is 2.10 and
marketing assessment is 3.30. The result showed average score after process
improvement were increased 41.16 %

Therefore, the result of this research showed when all business parties in
supply chain have shared the information with together, that will give the best profit
on co-operation. As of all parties can realize the necessary information to plan their
working. The good condition on cooperation each together will lead to be advantaged
not only in the same business group, but also with the other business groups on
competition in the global market.



